o

=

Clear Lake/Clearwater Sewer Authority
Meeting Agenda
Thursday, August 20, 2026
5:30 p.m. at Clear Lake City Hall

Call to Order
Roll Call

1. Approval of Agenda
2. Public Forum

3. Consent Agenda (MOTION)
a. Approval of Minutes from May 21, 2026 Regular Meeting
b. Approval of Claims/Accounts Payable for April 2026
c. Approval of Claims/Accounts Payable for May 2026
d. Approval of Claims/Accounts Payable for June 2026

4. Old Business
a. Discuss Forensic Accounting Report
b. Consider Amendments to Personnel Policy (MOTION)

5. New Business

a. Consider Approval of Amended Job Description (MOTION)
Consider Terminating Agreement with MMUA (MOTION)
Consider Renewal of Treasurer’s Contract (MOTION)
Review 2027 Draft Budget
Other Business

®PooyT

6. Reports
a. Board Reports
b. Staff Reports
c. FYlI-Flow Report, Surcharge Report, Building Permit Reports

7. Next Meeting Date
a. Next Meeting November 19, 2026 at Clearwater City Hall

8. Adjournment



To: Clear Lake/Clearwater Sewer Authority Board
From: Annita Smythe, Director
Re: August 20, 2026 Meeting Overview
1. Approval of Agenda
2. Public Forum
3. Consent Agenda (MOTION) (please see attached Consent Agenda items)
a. Approval of Minutes from May 21, 2026 Regular Meeting (page 3)
b. Approval of Claims/Accounts Payable for April 2026 (page 6)
c. Approval of Claims/Accounts Payable for May 2026 (page 7)
d. Approval of Claims/Accounts Payable for June 2026 (page 8)
4. Old Business
a. Discuss Forensic Accounting Report
I will provide an update on this topic at the meeting.
b. Consider Amendments to Personnel Policy (MOTION) (page 12)
Please see attached proposed personnel policy amendments per the previous discussion.
5. New Business
a. Consider Approval of Amended Job Description (MOTION) (page 33)
Per the policy changes removing CDL requirements, staff are seeking approval to remove the
CDL and drug testing requirements from current job descriptions.
b. Consider Terminating Agreement with MMUA (MOTION)
Per the policy changes removing the requirements for a CDL and drug testing, staff
recommend terminating the contract for these services with MMUA effective the end of the
year.
c. Consider Renewal of Treasurer’s Contract (MOTION) (page 37)
Please see proposed draft renewal contract for Treasurer’s services.
d. Review 2027 Draft Budget (page 39)
Please see proposed draft budget for 2027.
e. Other Business
6. Reports
a. Board Reports
b. Staff Reports
c. FYI-Flow Report, Surcharge Report, Building Permit Reports (page 50)
7. Next Meeting Date
a. Next Meeting November 19, 2026 at Clearwater City Hall
8. Adjournment



Clear Lake/Clearwater Sewer Authority
Regular Meeting Minutes
May 21, 2026

CALL TO ORDER

Chair Lawrence called the meeting to order at 5:30 p.m. at the Wastewater Facility.

ROLL CALL

Present: Chair Lawrence, Members Nelson and Plaggerman. Member Everett arrived at 5:45 p.m.
Absent: Vice Chair Goenner.

Staff Present: Director Smythe, Chief Operator Forsell, Treasurer Hill.

Staff Absent: Operator Kirchenbauer.

Guests Present: Janel Bitzan, Creative Planning.

A quorum was declared present.

1. APPROVAL OF AGENDA

- MOTION by Plaggerman to approve Agenda as presented, seconded by Nelson, all voted aye.
MOTION CARRIED 3-0.

2. PUBLIC FORUM

- None.

3. CONSENT AGENDA

® oo oo

Approval of Minutes from January 22, 2026 Regular Meeting
Approval of Claims/Accounts Payable for January 2026
Approval of Claims/Accounts Payable for February 2026
Approval of Claims/Accounts Payable for March 2026

Res 2026-04 — Declining Waiver of Statutory Tort Limits

- MOTION by Nelson to approve the Consent Agenda as presented, seconded by Lawrence, all voted
aye. MOTION CARRIED 3-0.

4. OLD BUSINESS

a.

Discuss Forensic Accounting Report

Smythe gave an update on the forensic accountant’s findings to date. There are some
transactions that appear questionable, but the dollar amounts are low, roughly less than $3,000.
More research is needed. She noted that documents for several years are missing, which limits
the findings. A final report is expected for the next meeting.

Consider Spectrashield Quote (MOTION)

Forsell handed around photos of the area proposed to be lined and explained how the system
works. He noted recommendations from Annandale and Buffalo for this vendor. A permit from
MPCA will be needed about 10 days prior to installation.

MOTION by Lawrence to authorize purchase per quote, seconded by Nelson, all voted aye.
MOTION CARRIED 3-0.

5. NEW BUSINESS

a.

2025 Audit Report — Janel Bitzan, Creative Planning (MOTION)
Janel Bitzan from Bergan KDV (Creative Planning) gave the audit report. The Sewer Authority

received an unmodified opinion. Although still showing an operating loss after depreciation, cash
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b.

flows have improved significantly over the last several years, and the loss amount is the smallest
in the last 5 years. The Sewer Authority is meeting its own policy for covering 25% of
depreciation costs.

Member Everatt arrived at 5:45 p.m. during the audit report.

MOTION by Lawrence to accept the audit report, seconded by Plaggerman, all voted aye.
MOTION CARRIED 4-0

Consider Terminating Agreement with Xcel Energy (MOTION)

Forsell explained the agreement with Xcel Energy from 2009 which was intended to be a cost-
saving measure. It used to require the plant to switch-over to local power during peak-usage
times, generally a few times each summer. Xcel would then provide a credit for these shut
downs.

The peak-usage alerts are now happening more frequently, including several times during the
winter months. Winter switchovers cause more wear and tear on the plant and are also more
risky because our generators do not always come online during extreme cold. In addition, the
agreement with Xcel provides penalties if power is not switched over when they call an alert.
After an analysis, Forsell determined that the operation is now losing money. The higher
frequency of alerts, the staff time to respond to the alerts, and the penalties when the operation
is unable to switch-over all add up and exceed the amount of credits provided by Xcel. He
recommends terminating this program. Xcel Energy requires a 6-month notice to terminate.
MOTION by Lawrence to terminate peak-usage agreement with Xcel Energy, seconded by
Everett, all voted aye. MOTION CARRIED 4-0.

Consider Quality Flow Quote (MOTION)

Forsell explained that this quote is for one of the small pumps that feed the MBRs. These pumps
run 24 hours a day. The normal useful life is 3-4 years. One is due to be replaced and is included
in the capital budget. This quote is for a changed style with a vortex-style impeller, which has
been lasting longer than an older style.

MOTION by Everett to approve purchase per quote, seconded by Nelson, all voted aye. MOTION
CARRIED 4-0.

Discuss Personnel Policy Updates

Smythe outlined two areas from the personnel policy that she believes should be updated. One is
the COVID-19 policy. The second is the drug and alcohol testing policy. Members discussed
whether a drug testing policy was still needed given that staff no longer operate vehicles
requiring a commercial driver’s license (CDL). In the past, these were needed for operating city
plows when sharing staff. The general consensus is that it is no longer needed. Smythe will bring
updated policies for review/approval to the next meeting.

Other Business

None.

. REPORTS
a.

Board Reports

None.

Staff Reports

Forsell reported that there was an inspection by the MPCA, which went very well. They had no
findings. They made a couple of suggestions, which were implemented. They also took photos of
the plant’s organization system for maintenance so it could be shared with other plants.

FYI — Flow Report, Surcharge Report, Building Permit Reports

Smythe reminded Members that flows are again way down for 2026.

Members noted that new single family home construction continues to increase in Clear Lake.
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7. NEXT MEETING DATE
- Next meeting will be August 20, 2026 at Clear Lake City Hall.

8. ADJOURN
- MOTION to adjourn by Plaggerman, seconded by Nelson, all voted aye. MOTION CARRIED 4-0.
Meeting adjourned at 6:05 p.m.

ATTEST: APPROVED:

Annita M. Smythe, Director Andrea Lawrence Wheeler, Chair



Check # Vendor Name
Deposit 042326_Rec
Deposit Apr26_INT
002204E INTERNAL REVENUE
002205E MN DEPT OF REVENUE
002206E MNDCP Retirement
002207E PERA
002208E INTERNAL REVENUE
002209E INTERNAL REVENUE
002210E MN DEPT OF REVENUE
002211E MNDCP Retirement
002212E PERA
002223E ALERUS
002224E DELTA DENTAL
002225E HEALTH PARTNERS
002226E MINNESOTA Ul FUND
002227E MN POLLUTION CONTROL

500254E-500255E
500256E-500258E
500259E-500260E

7339 Creative Planning
7340 ELECTRIC MOTOR SERVICE
7341 FORSELL, JON
7342 FRONTIER
7343 HAWKINS INC
7344 NORTH CENTRAL
7345 PARTS CITY AUTO PARTS
7346 PREFERRED CONTROLS
7347 SHARETECH
7348 TEAM LAB
7349 TRI-STATE PUMP &
7350 U.S. BANK
7351 UC LABORATORY
7352 USABLUEBOOK
7353 XCEL ENERGY
10329 Payroll Q1-26
Payroll 7
Payroll Q1-26
Payroll 8

Receipt
Payroll
Expenses

CLEAR LAKE/CLEARWATER SEWER AUTHORITY
CHECKS FOR MONTH - April 2026

Chk Date

4/23/2026
5/14/2026

4/8/2026

4/8/2026

4/8/2026

4/8/2026
4/21/2026
4/22/2026
4/22/2026
4/22/2026
4/22/2026
4/30/2026
4/30/2026
4/30/2026
4/30/2026
4/30/2026
4/23/2026
4/23/2026
4/23/2026
4/23/2026
4/23/2026
4/23/2026
4/23/2026
4/23/2026
4/23/2026
4/23/2026
4/23/2026
4/23/2026
4/23/2026
4/23/2026
4/23/2026
4/21/2026

4/8/2026
4/21/2026
4/22/2026

$20,641.17
($9,044.50)

($33,472.87)

($21,876.20)

Chk Amt Source
$18,896.62 042326 _Rec
$1,744.55 Apr26_INT
($1,686.29) PAYPER7_2026
($279.74) PAYPER7_2026
($175.00) PAYPER7_2026
($891.52) PAYPER7_2026
($99.86) BOARDSQ1_2026
($1,597.51) PAYPERS_2026
($319.45) PAYPERS8_2026
($175.00) PAYPERS8_2026
($857.02) PAYPERS8_2026
($4.00) APR26 EFT
($84.44) APR26 EFT
($2,558.45) APR26 EFT
($224.11) APR26 EFT
($1,451.00) APR26 EFT
($7,000.00) 042226_AP
($24.86) 042226_AP
($121.70) 042226_AP
($397.16) 042226_AP
($507.73) 042226_AP
($116.88) 042226 AP
($9.99) 042226_AP
($188.00) 042226_AP
($625.50) 042226_AP
($2,891.00) 042226_AP
($159.75) 042226_AP
($1,679.01) 042226_AP
($2,325.05) 042226_AP
($349.28) 042226_AP
($6,673.57) 042226_AP
($138.48)
($4,302.35)
($461.59)
($4,142.08)

Comment

February26 Sewer Flow/Surcharge Clear Lake
April 2026 Interest

Federal Tax Payroll 7
Witholding Tax Payroll 7
MNDCP Payroll 7

PERA Payroll 7-26

Soc Sec and Med Payroll
Federal Tax Payroll 8
Witholding Tax Payroll 8
MNDCP Payroll 8

PERA Payroll 8

Apr26 Health Savings

Dental Coverage Apr26
May26 Health Ins

MN Pd Family Leave Q1-2026
Water Permit Annual Fees 2026
Forensic Audit 2026

V-Belt

Tool Roll Bag

Apr26 Telephone

Chlorine EPA, Sulfur
Membrane Caps

Silicon Lubricant

Satellite Service Jun26-May27
Firewall Update

Mega Bugs Plus

Suspened Float

Card Purchases

Testing

Thermometer, Buffer

Mar26 Electricity
PAY20260201.0
PAY20260107.0
PAY20260201.0
PAY20260108.0

BEGINNING BALANCE

P P A O O O P P P A O D R LA R LA D D D R R LA H DD N R A NN R R

Balance
1,090,561.51
1,109,458.13
1,111,202.68
1,109,516.39
1,109,236.65
1,109,061.65
1,108,170.13
1,108,070.27
1,106,472.76
1,106,153.31
1,105,978.31
1,105,121.29
1,105,117.29
1,105,032.85
1,102,474.40
1,102,250.29
1,100,799.29
1,093,799.29
1,093,774.43
1,093,652.73
1,093,255.57
1,092,747.84
1,092,630.96
1,092,620.97
1,092,432.97
1,091,807.47
1,088,916.47
1,088,756.72
1,087,077.71
1,084,752.66
1,084,403.38
1,077,729.81
1,077,591.33
1,073,288.98
1,072,827.39
1,068,685.31



Check #

Deposit

Deposit

Deposit

002216E
002217E
002218E
002219E
002220E
002221E
002222E
002228E
002229E
002230E
002231E
002232E
002233E
002234E

500261E-500262E

500263E

500264E-500265E

Vendor Name

051426REC
052826REC
May26_Int
Department of Treasury
MN DEPT OF REVENUE
MNDCP Retirement
PERA
Department of Treasury
MN DEPT OF REVENUE
MNDCP Retirement
Department of Treasury
MN DEPT OF REVENUE
MNDCP Retirement
PERA
ALERUS
DELTA DENTAL
HEALTH PARTNERS
7354 CENTRA SOTA
7355 CITY OF CLEARWATER
7356 FORSELL, JON
7357 HAWKINS INC
7358 LEAGUE OF MN CITIES
7359 NORTHLAND
7360 PARTS CITY AUTO PARTS
7361 QUALITY FLOW SYSTEMS
7362 TRI-STATE PUMP &
7363 UC LABORATORY
7364 USABLUEBOOK
7365 XCEL ENERGY
7366 BERGAN KDV
7367 C. EMERY NELSON, INC.
7368 FRONTIER
7369 HAWKINS INC
7370 IDEAL SERVICES, INC.
7371 NORTH CENTRAL
7372 SELECT ELECTRIC INC
7373 U.S. BANK
Payroll 9
Payroll 9.1
Payroll 10

Receipt
Payroll
Expenses

CLEAR LAKE/CLEARWATER SEWER AUTHORITY
CHECKS FOR MONTH - May 2026

Chk Date

5/14/2026
5/28/2026
5/31/2026

5/6/2026

5/6/2026

5/6/2026

5/6/2026
5/15/2026
5/15/2026
5/15/2026
5/20/2026
5/20/2026
5/20/2026
5/20/2026
5/31/2026
5/31/2026
5/31/2026
5/14/2026
5/14/2026
5/14/2026
5/14/2026
5/14/2026
5/14/2026
5/14/2026
5/14/2026
5/14/2026
5/14/2026
5/14/2026
5/14/2026
5/28/2026
5/28/2026
5/28/2026
5/28/2026
5/28/2026
5/28/2026
5/28/2026
5/28/2026

5/6/2026
5/15/2026
5/20/2026

$70,980.88
($11,436.60)
($41,917.05)
$17,627.23

Chk Amt

$48,983.07 051426REC
$20,209.96 052826REC
$1,787.85 May26_lInt
($1,594.25
($318.81
($175.00
($859.67
($1,382.93
($277.80
($75.00
($1,586.83
($317.50
($175.00
($856.78
($4.00
($84.44
($2,558.45
($409.96
($4,938.16
($20.51
($2,085.37
($3,852.00
($935.00

May26_EFT
May26_EFT
May26_EFT
051426_AP
051426_AP
051426_AP
051426_AP
051426_AP
051426_AP
($12.99) 051426_AP
($4,269.00) 051426_AP
$0.00 051426_AP
($1,319.75) 051426_AP
($375.38) 051426_AP
($6,163.65) 051426_AP
($3,500.00) 052826_AP
($313.78) 052826_AP
($397.16) 052826_AP
($10.00) 052826_AP
($481.00) 052826_AP
)

)

)

)

)

)

S O S e e DD DD D e

($468.04) 052826_AP
($1,372.08) 052826_AP
($726.76) 052826_AP
($4,123.08
($3,162.63
($4,150.89

Source

PAYPER9_2026
PAYPER9_2026
PAYPER9_2026
PAYPER9_2026
PAYPER9_1_20
PAYPER9_1_20
PAYPER9_1_20
PAYPER10_202
PAYPER10_202
PAYPER10_202
PAYPER10_202

Comment

Mar26 Sewer Flow Clearwater
March26 Sewer Flow Clear Lake
May 2026 Interest

Federal Tax Payroll 9
Withholding Tax Payroll 9
MNDCP Payroll 9

PERA Payroll 9

Federal Tax Withholding 9.1
Withholding Tax Payroll 9.1
MNDCP Payroll 9.1

Federal Tax Withholding 10
Withholding Tax Payroll 10
MNDCP Payroll 10

PERA Payroll 10

May26 Helath Savings

Dental Coverage May26
Jun26 Health Ins

AGMA Dirills, Lubriplate

BEGINNING BALANCE

Admin, Treasurer, Waste Hauler Fee March and April 2026

Tool Roll Bag For Wrenches
Azone, Chlorine, Zetag
Wokers Comp Ins 26-27
Annual Preventative Maint.
Mount Tape

Production Pump MBR
Voided Check

Testing

Spec Check Chlorine

Apr26 Electricity and Natural Gas
2025 Audit

Intake Filter

May26 telephone

Sulfur Dioxide

Preventative Maint. On VFD's
YSI Ecosense, Waterproof PH Temp Probe
Wiring for new air compressor
Card Purchases
PAY20260109.0
PAY20260109.0
PAY20260110.0

€ O P P A O O P P A LA O O O P P LA D D N DD D N R LA D D D P LR LA LA D D N R R L AP

Balance
1,068,685.31
1,117,668.38
1,137,878.34
1,139,666.19
1,138,071.94
1,137,753.13
1,137,578.13
1,136,718.46
1,135,335.53
1,135,057.73
1,134,982.73
1,133,395.90
1,133,078.40
1,132,903.40
1,132,046.62
1,132,042.62
1,131,958.18
1,129,399.73
1,128,989.77
1,124,051.61
1,124,031.10
1,121,945.73
1,118,093.73
1,117,158.73
1,117,145.74
1,112,876.74
1,112,876.74
1,111,556.99
1,111,181.61
1,105,017.96
1,101,517.96
1,101,204.18
1,100,807.02
1,100,797.02
1,100,316.02
1,099,847.98
1,098,475.90
1,097,749.14
1,093,626.06
1,090,463.43
1,086,312.54



Check #

Deposit

002235E

002236E

002237E

002238E

002243E

002244E

002245E

002246E

002257E

002258E

002259E
7374
7375
7376
7377
7378
7379
7380
7381
7382
7383
7384
7385
7386
7387
7388
7389
7390
7391
7392

500266-500267E
500268-500269E

Vendor Name

Jun26_INT

Department of Treasury
MN DEPT OF REVENUE
MNDCP Retirement
PERA

INTERNAL REVENUE
MN DEPT OF REVENUE
MNDCP Retirement
PERA

ALERUS

DELTA DENTAL
HEALTH PARTNERS
ANDERSON-CRANE
CITY OF CLEARWATER
Creative Planning
FORSELL, JON
FRONTIER
GENERATOR SYSTEM
HAWKINS INC

Void

Void

Void

NELSON SANITATION AND
NORTHLAND

PARTS CITY AUTO PARTS
Void

SHARETECH

U.S. BANK

UC LABORATORY
VESSCO, INC.

XCEL ENERGY

Payroll 11

Payroll 12

Receipt
Payroll
Expenses

CLEAR LAKE/CLEARWATER SEWER AUTHORITY

Chk Date

7/29/2026
6/17/2026
6/17/2026
6/17/2026
6/17/2026
6/30/2026
6/30/2026
6/30/2026
6/30/2026
6/30/2026
6/30/2026
6/30/2026
6/30/2026
6/30/2026
6/30/2026
6/30/2026
6/30/2026
6/30/2026
6/30/2026

7/1/2026

7/1/2026

7/1/12026
6/30/2026
6/30/2026
6/30/2026

7/1/12026
6/30/2026
6/30/2026
6/30/2026
6/30/2026
6/30/2026

6/3/2026
6/17/2026

$1,727.23
($8,423.98)
($38,015.08)
($44,711.83)

CHECKS FOR MONTH

Chk Amt Source
$1,727.23 Jun26_INT
($1,665.09) PAYPER12_202
($331.41) PAYPER12_202
($175.00) PAYPER12_202
($884.29) PAYPER12_202
($1,619.71) PAYPER11_202
($323.33) PAYPER11_202
($175.00) PAYPER11_202
($869.62) PAYPER11_202
($4.00) JUNE26_EFT
($84.44) JUNE26_EFT
$2,558.45) JUNE26_EFT
$1,348.34) 063026AP
$4,554.45) 063026AP
$8,600.00) 063026AP
($175.19) 063026AP
($409.66) 063026AP
($578.55) 063026AP
($337.20) 063026AP

(
(
(
(

$0.00 7381
$0.00 7382
$0.00 7383

($621.60) 063026AP
($986.54) 063026AP
($37.98) 063026AP

$0.00
($1,357.84) 063026AP
($3,016.96) 063026AP
($1,195.88) 063026AP
($34.96) 063026AP

)

)

)

7387

($6,069.59) 063026AP
($4,164.94
($4,259.04

-June 2026

Comment

June 2026 Interest
Federal Tax Withholding
Withholding Tax Payroll
MNDCP PP12

PERA PP12

Federal Tax Withholding
Withholding Tax Payroll
MNDCP Payroll 11

Pera Payroll 11

Jun26 Health Savings
Dental Coverage Jun26
Jul26 Health Ins

Kanaflex Hose, Adaptor
May26 Admin, Treasurer, Waste Hauler SVCS
Forsensic Audit 2026 Final
F250 Driver Side Bumper
Jun26 Telephone

Minor PM Visit on Cat
Chlorine, Sulfur Dioxide

BEGINNING BALANCE

Void Check-Tax payments paid by EFT processed as papercheck
Void Check-Tax payments paid by EFT processed as papercheck
Void Check-Tax payments paid by EFT processed as papercheck

Clean lift Station
MAU Repair
Star Bit Set

Void Check-Tax payments paid by EFT processed as papercheck

Firewall 3YR Renewal
Card Purchases
Testing

Aerzen Seal Ring
May26 Electricity
PAY20260111.0
PAY20260112.0

P L P O P P P P P PP D PP LD PP P P P P P PP PP PP PP PP L

Balance
1,086,312.54
1,088,039.77
1,086,374.68
1,086,043.27
1,085,868.27
1,084,983.98
1,083,364.27
1,083,040.94
1,082,865.94
1,081,996.32
1,081,992.32
1,081,907.88
1,079,349.43
1,078,001.09
1,073,446.64
1,064,846.64
1,064,671.45
1,064,261.79
1,063,683.24
1,063,346.04
1,063,346.04
1,063,346.04
1,063,346.04
1,062,724.44
1,061,737.90
1,061,699.92
1,061,699.92
1,060,342.08
1,057,325.12
1,056,129.24
1,056,094.28
1,050,024.69
1,045,859.75
1,041,600.71



CLEAR LAKE SEWER AUTHORITY 07/29/26 4:59 Pl\:
*Cash Balances-Audit Summary®© "

Current Period June 2026

Fund General Ledger Transactions
10100 ASB
101 GENERAL OPERATI Contra Entries Cash Account used in the Transaction
GL Begin Bal $981,464.55 = - Disbursements $226,094.88 + Transfers $0.00 Disbursements/(Receipts)
+ Debits $340,163.63 + Receipts $338,350.35 + Journal Entries $0.00 Includes Startup (if any
- Credits $280,027.47 + JE Payroll ($52,119.31)
GL Balance $1,041,600.71 Transaction Balance $1,041,600.71 In Bal
All Fund GL Begin Bal + Receipts - Disbursements + Journal Entries + JE Payroll Balance
$981,464.55 $338,350.35 $226,094.88 $0.00 ($52,119.31) $1,041,600.71



CITY OF CLEARWATER

08/13/26 9:36 AM

*Revenue Guideline© Page T
Current Period: June 2026
2026 2026 June 2026 o, of yTD
YTD Budget YTD Amt MTD Amt YTD Balance Budgi
GENERAL OPERATING FUND
Active R 101-41000-34000 Sewer Revenues $706,240.00 $275,330.83 $0.00 $430,909.17 38.99%
Active R 101-41000-34400 Sale of Sewer Slu $0.00 $0.00 $0.00 $0.00 0.00%
Active R 101-41000-36200 Miscellaneous Re $0.00 $0.00 $0.00 $0.00 0.00%
Active R 101-41000-36210 Interest Earnings $1,500.00 $8,427.91 $1,727.23 -$6,927.91 561.86%
Active R 101-41000-36220 Sewer Surcharge $119,760.00 $52,410.00 $0.00 $67,350.00 43.76%
Active R 101-41000-36230 Contributions and $0.00 $0.00 $0.00 $0.00 0.00%
Active R 101-41000-36240 Insurance Dividen $0.00 $0.00 $0.00 $0.00 0.00%
Active R 101-41000-36250 Refunds/Reimb $0.00 $1,255.54 $0.00 -$1,255.54 0.00%
Active R 101-41000-37000 State Pension Aid $0.00 $0.00 $0.00 $0.00 0.00%
Active R 101-41000-39101 Sales of General $0.00 $926.07 $0.00 -$926.07 0.00%
Active R 101-41000-39200 Operating Transf $0.00 $0.00 $0.00 $0.00 0.00%
Total GENERAL OPERATING FUND $827,500.00 $338,350.35 $1,727.23 $489,149.65 40.89%
Report Total $827,500.00  $338,350.35  $1,727.23  $489,149.65  40.89%
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CITY OF CLEARWATER
*Expenditure Guideline©

Current Period: June 2026

2026 2026 June

08/13/26 9:36 AM

Page 1

Enc 2026 o, of YTD
YTD Budget YTD Amt MTD Amt Current  YTD Balance Budget _
GENERAL OPERATING FUND

Active E 101-41000-100 Wages and Salar $4,800.00 $650.00 $0.00 $0.00 $4,150.00 13.54%
Active E 101-41000-101 Full-Time Employ ~ $164,900.00 $74,901.87 $12,527.85 $0.00 $89,998.13 45.42%
Active E 101-41000-102 Full-Time Employ $0.00 $881.49 $0.00 $0.00 -$881.49 0.00%
Active E 101-41000-103 Part-Time Emplo $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
Active E 101-41000-120 Reimbursements $1,000.00 $0.00 $0.00 $0.00 $1,000.00 0.00%
Active E 101-41000-121 PERA $12,400.00 $5,342.60 $939.60 $0.00 $7,057.40 43.09%
Active E 101-41000-122 FICA $12,600.00 $5,865.76 $959.98 $0.00 $6,734.24 46.55%
Active E 101-41000-131 Employer Paid H $30,700.00 $15,350.70 $2,558.45 $0.00 $15,349.30 50.00%
Active E 101-41000-132 Employer Paid H $6,600.00 $6,420.00 $4.00 $0.00 $180.00 97.27%
Active E 101-41000-133 Employer Paid D $1,000.00 $464.42 $84.44 $0.00 $535.58 46.44%
Active E 101-41000-136 Employer MN Pai $0.00 $710.25 $41.70 $0.00 -$710.25 0.00%
Active E 101-41000-140 Unemployment C $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
Active E 101-41000-151 Worker s Comp | $8,000.00 $3,852.00 $0.00 $0.00 $4,148.00 48.15%
Active E 101-41000-182 Bank Fees $100.00 -$52.58 ($79.58) $0.00 $152.58 -52.58%
Active E 101-41000-208 Training and Instr $1,200.00 $717.00 $0.00 $0.00 $483.00 59.75%
Active E 101-41000-210 Operating Suppli $16,000.00 $6,577.83 $1,013.73 $0.00 $9,422.17 41.11%
Active E 101-41000-212 Motor Fuels $3,000.00 $801.45 $119.32 $0.00 $2,198.55 26.72%
Active E 101-41000-213 Lubricants and A $1,000.00 $409.96 $0.00 $0.00 $590.04 41.00%
Active E 101-41000-216 Chemicals and C $34,000.00 $18,980.81 $2,422.57 $0.00 $15,019.19 55.83%
Active E 101-41000-233 Waste Water Te $18,000.00 $7,479.14 $1,195.88 $0.00 $10,520.86 41.55%
Active E 101-41000-300 Professional Srvs $1,500.00 $2,656.10 $1,357.84 $0.00 -$1,156.10  177.07%
Active E 101-41000-301 Auditing and Acct $15,000.00 $32,600.00 $8,600.00 $0.00 -$17,600.00 217.33%
Active E 101-41000-302 Administrative se $22,100.00 $11,047.08 $1,853.00 $0.00 $11,052.92 49.99%
Active E 101-41000-303 Engineering Fee $600.00 $0.00 $0.00 $0.00 $600.00 0.00%
Active E 101-41000-304 Legal Fees $600.00 $0.00 $0.00 $0.00 $600.00 0.00%
Active E 101-41000-305 Treasurer Servic $5,100.00 $2,520.15 $422.08 $0.00 $2,579.85 49.41%
Active E 101-41000-306 Physicals/DrugT $100.00 $100.00 $0.00 $0.00 $0.00  100.00%
Active E 101-41000-309 Computer / Softw $8,000.00 $188.00 $0.00 $0.00 $7,812.00 2.35%
Active E 101-41000-321 Telephone $3,600.00 $2,524.43 $449.66 $0.00 $1,075.57 70.12%
Active E 101-41000-331 Travel Expenses $100.00 $0.00 $0.00 $0.00 $100.00 0.00%
Active E 101-41000-352 General Notices $500.00 $0.00 $0.00 $0.00 $500.00 0.00%
Active E 101-41000-362 Property Ins $30,000.00 $0.00 $0.00 $0.00 $30,000.00 0.00%
Active E 101-41000-381 Electric Utilities $70,000.00 $29,357.27 $5,824.92 $0.00 $40,642.73 41.94%
Active E 101-41000-383 Gas Utilities $16,000.00 $7,951.79 $244 .67 $0.00 $8,048.21 49.70%
Active E 101-41000-384 Refuse/Garbage $2,500.00 $1,157.00 $194.00 $0.00 $1,343.00 46.28%
Active E 101-41000-400 Repairs & Maint $45,000.00 $22,459.83 $5,516.67 $0.00 $22,540.17 49.91%
Active E 101-41000-416 Machinery Rental $500.00 $0.00 $0.00 $0.00 $500.00 0.00%
Active E 101-41000-417 Uniform Allowanc $1,000.00 $229.98 $229.98 $0.00 $770.02 23.00%
Active E 101-41000-433 Dues and Subscr $4,500.00 $2,021.00 $0.00 $0.00 $2,479.00 44.91%
Active E 101-41000-500 Capital Outlay (G $150,000.00 $14,535.00 $0.00 $0.00 $135,465.00 9.69%
Active E 101-41000-999 Depreciation Exp $135,500.00 $0.00 $0.00 $0.00 $135,500.00 0.00%
Total GENERAL OPERATING FUND $827,500.00 $278,700.33 $46,480.76 $0.00 $548,799.67 33.68%
Report Total $827,500.00 $278,700.33 $46,480.76 $0.00 $548,799.67 33.68%
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DEFINITIONS

For purposes of these policies, the following definitions will apply:

Authorized Hours

The number of hours an employee was hired to work. Actual hours worked during any given
pay period may be different than authorized hours, depending on workload demands or other
factors, and upon approval of the employee’s supervisor.

Benefits
Privileges granted to qualified employees in the form of paid leave and/or insurance coverage.

Benefit Earning Employees

Employees who are eligible for at least a prorated portion of Authority provided benefits. Such
employees must be year-round employees who work at least thirty-two (32) hours per week on a
regular basis.

Demotion
The movement of an employee from one job class to another within the Authority, where the
maximum salary for the new position is lower than that of the employee’s former position.

Direct Deposit
As permitted by state law, all Authority employees are required to participate in direct deposit.

Employee
An individual who has successfully completed all stages of the selection process, including the
training period.

Exempt Employee
Employees who are not covered by the overtime provisions of the federal or state Fair Labor
Standards Act.

Fiscal Year
The period from January 1 to December 31.

Full-time Employee

Employees who are required to work thirty-two (32) or more hours per week year-round in an
ongoing position.

Hours of Operation

The Authority’s office hours are Monday through Thursday, from 8:00 a.m. to 4:00 p.m.
Regular office hours for the Maintenance Department are Monday through Friday, from 7:00am
to 3:30pm. The Authority reserves the right to establish alternative hours as needed.

Introductory Period
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A few additional facts about pay:

. New employees will be paid on the scheduled pay date.
. Any overtime earnings will be paid following the actual hours worked per pay
period.

Pay stubs eheeks will not be given to anyone other than the person for whom they were prepared,
unless the person has a note signed by the employee authorizing the Authority to give another
person the pay stub eheek. Pay stubs Cheeks-will be given to the spouse, or another appropriate
immediate family member, in the case of a deceased employee.

Employees are responsible for notifying the Authority Director of any change in status, including
changes in address, phone number, names of beneficiaries, marital status, etc.

Time Reporting

Full-time, non-exempt employees are expected to work the assigned number of hours per
workweek and will be paid according to the time reported on their timesheets. To comply with
the provisions of the federal and state Fair Labor Standards Acts, hours worked and any leave
time used by non-exempt employees are to be recorded daily and submitted to payroll on a bi-
weekly basis. Reporting false information on a timesheet may be cause for immediate
termination.

. All maintenance employees will track their own time during the workday with the
approvals by the Maintenance Supervisor at the end of the pay period.

. The Chief Operator will compile the data, summarized in an MS Excel
spreadsheet, and ensure both the employee and the Director sign the approved
timesheet.

. Department Head timesheets will be approved by the Director and, in the case of

the Director’s absence, the Authority Chairman will approve their timesheet.

Overtime/Compensatory Time
Because of the nature of work, employees may be asked to work overtime on weekends or
additional hours during the regular workday and are expected to comply with such requests.

The Clear Lake / Clearwater Sewer Authority have established this overtime policy to comply
with applicable state and federal laws governing accrual and use of overtime. The Authority
Director will determine whether each employee is designated as “exempt” or “non-exempt” from
earning overtime. In general, employees in executive, administrative and professional job
classes are exempt; all others are non-exempt.
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personnel decisions such as promotions, transfers, demotions, terminations and, where
applicable, salary adjustments.

Performance reviews will be discussed with the employee. Employees do not have the right to
change or grieve their performance review, but may submit a written response which will be
attached to the performance review.

Performance reviews are to be scheduled on a regular basis, at least annually. The form, with all
required signatures, will be retained as part of the employee's personnel file.

During the introductory period, informal performance meetings should occur frequently between
the supervisor and the employee.

Signing of the performance review document by the employee acknowledges that the review has

been discussed with the supervisor and does not necessarily constitute agreement. Failure to sign
the document by the employee will not delay processing.

EMPLOYEE BENEFITS

Medical Insurance
Full-time employees are eligible for the Clear Lake / Clearwater Sewer Authority’s Medical and

Dental insurance plans on the first-day-efthemoenth-following the-empleyee’s-hire date. Part-

time employees are not eligible for Medical and Dental benefits.

Employee coverage will be paid by the Employer at 100%. Family coverage will be the
responsibility of the Employee. Employee paid benefits will be a payroll deduction from the
employee according to the payroll schedule.

Retirement Savings Plan

The Clear Lake / Clearwater Sewer Authority participates in the PERA (Public Employee
Retirement Association) retirement savings plan for eligible employees and who otherwise
qualify to participate. The plan includes a provision for employee tax-deferred compensation
contributions.

The plan trustee is Public Employees Retirement Association (PERA). You can request a full
copy of the plan summary description from the Authority Director.

Section 457 Deferred Compensation Plan

The Clear Lake / Clearwater Sewer Authority provides a Section 457 Deferred Compensation
Plan a retirement savings plan for eligible employees and who otherwise qualify to participate.
The plan includes a provision for employee tax-deferred compensation contributions.

Fheplanisissued-through- NG Bank. You can request a full copy of the plan summary

description from the Authority Director.
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Clearwater Fire Department. The Fire PTO may only be used during the regularly scheduled
work hours for the employee’s primary employment.

The employee is required to document the use of the Fire PTO on their timesheet for their
primary position. Additionally, the employee will document the total time the employee is called
away from their primary position to serve the fire department.

Compensatory Time
See Overtime as outlined under “Overtime/Compensatory Time” for more specifics.

An employee can use compensatory time within the same guidelines as PTO. Employees must
try and use accrued comp time by December 31 of each calendar year to meet the required cap
on total hours accumulated. The maximum accrual per year is eighty (80) hours.

An employee is only allowed to accrue eighty (80) hours in compensatory time. If the employee
has more than the maximum allowed time, the employee will be paid all the hours over the
maximum hours.

Each employee must specify compensatory time used versus vacation/PTO time on their
timesheets to ensure the correct paid time off accruals is maintained.

Unpaid Leave

Unpaid leaves may be approved in accordance with the Authority personnel policies. Employees
must normally use all accrued PTO and compensatory time prior to taking an unpaid leave. Any
exceptions to this policy must be approved by the Authority Director.

Military Leave

State and federal laws provide protections and benefits to Sewer Authority employees who are
called to military service, whether in the reserves or on active duty. Such employees are entitled
to a leave of absence without loss of pay, seniority status, efficiency rating, or benefits for the
time the employee is engaged in training or active service not exceeding a total of 15 days in any
calendar year. Sewer Authority compensation is in addition to the military pay for these 15 days,
as per MN Attorney General’s Opinion.
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absolutely prohibited. Violations of this policy will result in disciplinary action,
up to and including termination, and may have legal consequences.

The Authority recognizes drug abuse as a potential health, safety, and security
problem. Employees needing help in dealing with such problems are encouraged
to use their health insurance plans, as appropriate.

Employees must, as a condition of employment, abide by the terms of this policy
and must report any conviction under a criminal drug statute for violations
occurring on or off work premises while conducting Authority business. A report
of the conviction must be made within five (5) days after the conviction as
required by the Drug-Free Workplace Act of 1988.
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DRIVING POLICY

The Authority expects all employees who are required to drive as part of their job to drive safely
and legally while on Authority business and to maintain a good driving record.

The Sewer Authority may examine driving records once per year for all employees who are
covered by this policy to determine compliance with this policy. Employees whose job require a
driver’s license and who lose their driver’s license or receive restrictions on their license are
required to notify their immediate supervisor on the first workday after any temporary, pending
or permanent action is taken on their license and to keep their supervisor informed of any
changes thereafter. The Authority will determine appropriate action on a case-by-case basis.

CELLULAR PHONE USE (new)

This policy is intended to define acceptable and unacceptable uses of Sewer Authority issued
cellular telephones. Its application is to ensure cellular phone usage is consistent with the best
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Clear Lake/Clearwater Sewer Authority
Job Description

Position Title: Chief Plant Operator

Reports To: Sewer Authority Director and Sewer Authority Board
Supervises: Treatment Plant Operators and Seasonal Staff

FLSA Status: Non-Exempt

Position Objective

Under the general direction of the Sewer Authority Director and Board, the Chief Operator supervises
and participates in the operation, maintenance and repair of the wastewater treatment facilities and
systems by performing skilled and semi-skilled technical and maintenance work.

Essential Duties and Responsibilities

FACILITY/MECHANICAL OPERATIONS

Oversees the monitoring of the performance of all equipment, gauges, and charts in the treatment
plant and pump stations.

Supervises wastewater treatment plant operators.

Supervises the recording of statistical data concerning plant operations.

Maintains, operates repairs and replaces equipment as necessary.

Operates, maintains and repairs malfunctions at the wastewater treatment plant

Repairs gauges, pumps, filters, and other controls and equipment.

Calibrates, modifies, or repairs instrumentation and control equipment including recorders, flow
meters and other monitoring equipment.

Oversees the operation and maintenance of the sewage pump stations.

Supervises and maintains the cleaning of wet wells and operation of pumps and valves to control
and adjust flow and treatment process.

Supervises the inspection and/or repairs pumping stations, reservoirs, meters, and sewer systems
at frequent intervals to insure that all aspects of the systems are functioning properly.

Responds to complaints and develops solutions regarding problems within the SA’s infrastructure.
Supervises the servicing of sewer lift and other pumps.

Assumes the overall effective operation of the wastewater plant.

Ensures that employees receive required safety and related training required to efficiently and
safely operate the wastewater facility.

Ensures that appropriate safety practices are followed.

Sees that the rules and regulations of the Pollution Control Agency, State Department of Health
and Department of Natural Resources relative to the wastewater are followed.

Performs job evaluations and performance pay recommendations for employees under
supervision.

Coordinates the Sewer Authority Biosolids program and signs required reports.

Performs related duties as required.

LABORATORY OPERATIONS

Charts lab results for trend analysis and maintains accurate records of analyses and test results.
Evaluates data and writes reports as required.
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Collects samples and identifies concentrations of chemical, physical or biological characteristics of
wastewater required in accordance with local, state and federal requirements.

Gathers and tests wastewater samples for plant efficiency reports as required in accordance with
local, state, and federal requirements.

Performs quality control tests on lab equipment and lab analysis.

Contains and disposes of hazardous wastes generated by the lab.

Evaluates procedures and results for accuracy and determines appropriate methods.

GENERAL

The Chief Operator shall calculate the total Equivalent Dwelling Units (“EDU”) available to each City
and shall report that total to the Board at the regular board meetings. The available EDU wiill
determine the number and nature of new or expanded users that can discharge wastewater into
the treatment facility within each City. Evaluates departmental and SA’s needs and formulates
short/long range plans to meet needs in the areas of treatment.

Establishes and recommends goals, projects, and programs for the wastewater facility.

Prepares and administers adopted budget in assigned areas of responsibility.

Monitors wastewater treatment plant expenditures to ensure expenditures meet budget.

Prepares grants and other reports as required.

Plans, organizes, coordinates, supervises and evaluates programs, plans, services, equipment and
infrastructure of the wastewater facility.

Studies and standardizes division policies and procedures to improve efficiency and effectiveness of
operations.

Responsible for plant operation and keeping it within required standards.

Assigns, directs, disciplines, evaluates wastewater treatment plant operators.

Trains other operators in acceptable lab methods and procedures to assure accuracy of test results.
Maintains drawings and schematics of electrical and other systems in the treatment plant.
Monitors performance of electrical systems, circuits or equipment of the treatment plant.
Facilitates Public Works Committee meetings.

Must attend other meetings as required.

Responds to emergencies in appropriate manner.

Must be able to respond in person to an emergency within 30 minutes.

Other duties as assigned or apparent.

POSITION ANALYSIS

Essential Knowledge, Skills and Abilities

Communications: Must have the ability to actively listen to others for understanding of their needs

and situations. Must have the ability to speak and write English clearly. Must be able to assertively
control conversations in order to quickly and accurately gather pertinent information and be able to
communicate this information professionally and precisely to the proper recipient. Must have the
ability to understand and carry out written and oral instructions. Must be able to read and understand
laboratory tests conducted in a wastewater or water treatment facility.
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Decision-Making: Must act in a decisive manner, using good judgment. Must be able to assess
problems and situations, able to anticipate needs and evaluate alternatives. Must be able to effectively
interpret the policies and objectives of the department.

Interpersonal Relationships: Must be consistent in dealing with people; must be sensitive to others’
problems and concerns without direct involvement; must exclude personal biases from work
performance; must have the ability to accept criticism and/or discipline; must have tact and diplomacy;
must strive to promote a cooperative atmosphere in the department; must have a positive attitude.
Must be able to effectively supervise wastewater treatment plant operators. Must be able to maintain
cooperative working relationships with employees, various organizations, and the public. Must have
the ability to work safely.

Professional Attitude: Must have commitment to the organization; willingness to take initiative;
dependability; maturity in relationships with others; and self-confidence. Must represent the
organization to other agencies’ staff and citizens with a courteous, helpful, accurate and business-like
attitude in all telephone and personal contact.

Quality of Work: Must be able to produce quality, accurate work. Must be able to detect and correct
errors. Must be able to utilize work time properly and productively.

Technical Knowledge: Must have knowledge and training in biology, environmental science, chemistry,
or a closely related field. Must have experience in a wastewater utility. Must have skill in the operation
of a variety of lab equipment, generators, pumps, gauges, and other common tools. Must have the
ability to perform control calculations.

Physical Abilities: Must have the ability to read and discern visual images on a variety of media. Must
have the ability to operate computer equipment for long periods of time. Must be able to use a shovel,
various snow removal equipment, common hand tools, wrenches, detection devices, mobile radio,
telephone, calculator, and a variety of lab equipment. The employee frequently is required to stand,
talk, and/or hear. The employee is frequently required to walk, sit climb or balance, stoop, kneel,
crouch, crawl, and/or smell. Must have the ability to frequently lift and/or move up to 25 pounds and
occasionally lift and/or move up to 100 pounds. Must have the ability of close vision, distant visions,
peripheral vision, depth perception and the ability to adjust focus. Must have the ability to work in
extreme heat/cold for long periods of time

Desirable Training and Experience

Two years of college or technical training in biology, environmental science, chemistry or closely
related field.

Four year’s experience in a Class “A” wastewater utility plant

Type IV Biosolids Certificate

Minimum Requirements

Class “A” Wastewater Certificate or ability to obtain within one year.

High School Diploma or equivalent.

Valid State Driver’s license with-CBlL-endersement or the ability to obtain one.
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Extent of Supervision or Guidance Provided
Supervised by the Sewer Authority Director and Sewer Authority Board.
Works independently and is given considerable leeway in judgment and administration activities.

Responsibility for Public Contact
Some degree of public contact.
Ability to maintain effective working relationships with other employees and the public.

Supervision of Others
Wastewater treatment plant operators.
Seasonal employees.
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City of Clearwater
Sewer Authority Treasurer Services Contract

This AGREEMENT is made on between the City of Clearwater “City”, a
Minnesota Municipal Corporation organized and existing under the laws of the State of
Minnesota and the Clear Lake/Clearwater Sewer Authority “Authority”, a Joint Powers entity
organized and existing under the laws of the State of Minnesota pursuant to a Joint Powers
Agreement between the cities of Clear Lake and Clearwater, Minnesota.

Section |I: RECITALS

A. City agrees to provide Sewer Authority Treasurer services for the Authority. These
services are outlined in the Authority’s approved job description for Sewer Authority
Treasurer attached herein as Exhibit A. This job description may be modified from time
to time by the City of Clearwater and approved by the Authority’s Board of Directors.
The City will provide to the Authority an updated copy of the Sewer Authority Treasurer
job description at such times as amendments to the description are approved.

B. Authority agrees to purchase Sewer Authority Treasurer services from the City pursuant
to the approved Sewer Authority Treasurer job description outlined in Exhibit A at the
rates outlined in the next section.

Section Il: TERMS OF CONTRACT

IN CONSIDERATION OF MUTUAL COVENANTS CONTAINED HEREIN, City and Authority agree as
follows:

A. This contract for services shall commence on December 1, 2026 and will be effective for
five years unless terminated by either party upon 30 days written notice.

B. City shall provide services pursuant to the Sewer Authority Treasurer job description
attached as Exhibit A. The City shall allocate sufficient resources to ensure that the
requirements of the job description are completed in a timely fashion.

C. The City Accounting Clerk/Accountant shall serve in the role of Sewer Authority

Treasurer under this Agreement. If City determines at any point that another position
will
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fill the role of Sewer Authority Treasurer, City shall provide sufficient information to

Authority to confirm that the new position meets the qualifications of the Sewer
Authority Treasurer.

D. City will receive compensation from the Authority as follows:

Proposed 2026 2027 2028 2029 2030 2031
Rates

Monthly S 422.08 S 438.97 S 456.53 S 474.79 S 493.78 S 513.53
Annual Cost S 5,065.00 S 5,267.60 S 5,426.00 S 5,616.00 S 5,812.00 S 6,016.00

E. City shall invoice the Authority monthly at a rate of 1/12 of the annual amount

(example: $5,065/12 = $422.08 per month for 2026).

F. This contract includes the full Agreement between the parties and shall only be

amended by a written agreement signed by all parties.

CITY OF CLEARWATER

Andrea Lawrence Wheeler, Mayor

Annita M. Smythe, City Administrator

Date

SEWER AUTHORITY

Andrea Lawrence Wheeler, Chair

Annita M. Smythe, Director

Date

38




Clear Lake/Clearwater Sewer Authority

2027 Preliminary Budget
August 20, 2026
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CLEAR LAKE/CLEARWATER SEWER AUTHORITY

2027 Preliminary Budget - Revenue

2024 2025 2026 2026 2027

Account Description Actual Actual Actual YTD Budget Budget
R 101-41000-34000 Sewer Revenues 683,575 672,392 275,331 706,240 700,240
R 101-41000-34400 Sale of Sewer Sludge - - - - -
R 101-41000-36200 Miscellaneous Revenues 1,431 1,419 - - -
R 101-41000-36210 Interest Earnings 1,601 1,999 6,701 1,500 2,000
R 101-41000-36220 Sewer Surcharges 119,320 104,010 52,410 119,760 125,760
R 101-41000-36230 Contributions and Donations - - - - -
R 101-41000-36240 Insurance Dividends - 3,094 - - -
R 101-41000-36250 Refunds & Reimbursements - - 1,256
R 101-41000-37000 State Aid 3,037 - - - -
R 101-41000-39101 Sales of Fixed Assets 1,758 8,272 926 - -

Total Revenues 810,722 791,186 336,623 827,500 828,000
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2027 Revenue Budget

Interest

//////_

Surcharges

Sewer Charges
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CLEAR LAKE/CLEARWATER SEWER AUTHORITY
2027 Preliminary Budget - Expenditure

2024 2025 2026 2026 2027

Account Description Actual Actual Actual YTD Budget Budget
E 101-41000-100 Wages & Salaries - Board 2,550 4,150 650 4,800 4,800
E 101-41000-101 Full-Time Employees Regular 166,763 157,511 74,902 164,900 153,600

E 101-41000-102 Full-Time Employees Overtime 203 3,618 881 - -

E 101-41000-103 Part-Time Employees - - - - -
Wages & Salaries 169,516 165,278 76,433 169,700 158,400
E 101-41000-120 Reimbursements 1,201 640 - 1,000 1,000
E 101-41000-121 PERA 12,770 13,048 5,343 12,400 11,500
E 101-41000-122 FICA & Medicare 12,136 15,162 5,866 12,600 12,100
E 101-41000-131 Employer Paid Health 27,781 27,221 12,792 30,700 30,700
E 101-41000-132 Employer Paid Health Savings 6,048 6,448 6,416 6,600 6,600
E 101-41000-133 Employer Paid Dental 1,571 1,051 380 1,000 1,100
E 101-41000-136 MN PFML - - 710 - 1,000
E 101-41000-151 Workers Comp Insurance Prem 7,993 8,057 3,852 8,000 8,000
E 101-41000-208 Training and Instruction 1,407 915 717 1,200 1,400
E 101-41000-306 Physicals/DrugTesting 50 170 100 100 100
E 101-41000-331 Travel Expenses - - - 100 100
E 101-41000-417 Uniform Allowance 251 198 - 1,000 1,000
Employee Expenses 71,210 72,911 36,176 74,700 74,600
E 101-41000-321 Telephone 2,979 3,942 2,115 3,600 5,000
E 101-41000-381 Electric Utilities 64,481 73,637 23,532 70,000 70,000
E 101-41000-383 Gas Utilities 6,967 14,675 7,707 16,000 18,500
E 101-41000-384 Refuse/Garbage Disposal 4,870 (553) 963 2,500 2,500
Utilities 79,297 91,701 34,317 92,100 96,000
E 101-41000-182 Bank Fees 15 15 27 100 100
E 101-41000-210 Operating Supplies (GENERAL) 8,945 18,944 5,564 16,000 17,000
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E 101-41000-212
E 101-41000-213
E 101-41000-216
E 101-41000-400
E 101-41000-433

E 101-41000-233
E 101-41000-300
E 101-41000-301
E 101-41000-302
E 101-41000-303
E 101-41000-304
E 101-41000-305
E 101-41000-309
E 101-41000-352
E 101-41000-362
E 101-41000-416

E 101-41000-999
E 101-41000-500

Motor Fuels 3,723 2,123 682 3,000 2,000
Lubricants and Additives 335 694 410 1,000 1,000
Chemicals 28,645 28,047 16,558 34,000 39,000
Repairs & Maintenance (GENERAL) 13,784 43,010 16,943 45,000 40,000
Dues and Subscriptions 1,990 1,473 2,021 4,500 2,000
Supplies & Maintenance 57,437 94,306 42,206 103,600 101,100
Waste Water Testing 19,894 18,706 6,283 18,000 16,000
Professional Srvs (GENERAL) 165 3,178 1,298 1,500 2,000
Auditing and Acctg Services 12,015 14,700 24,000 15,000 18,000
Administrative Services 20,762 19,603 9,194 22,100 23,100
Engineering Fees - - - 600 500
Legal Fees - 792 - 600 500
Treasurer Services 4,774 4,507 2,098 5,100 5,300
Computer / Software 6,389 8,927 188 8,000 8,000
General Notices and Publications - - - 500 400
General Liability Insurance 26,799 49,005 - 30,000 38,000
Machinery Rentals 240 - - 500 500
Contracted Services 91,039 119,418 43,062 101,900 112,300
|Tota| Operating Expenditures 468,498 543,614 232,194 542,000 542,400
Depreciation 390,082 - - 135,500 135,600
Capital Outlay (GENERAL) 10,523 98,768 14,535 150,000 150,000
Total Capital Outlay & Depreciation 400,605 98,768 14,535 285,500 285,600
Total Expenditures 869,104 642,383 246,729 827,500 828,000
Change from Prior Year 0.1%
Gain/(Loss) (77,918) 148,803 89,894 - -
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2027 Expenditure Budget

Capital Outlay
18% Employee Costs

28%
Depreciation
16%

Utilities & Supplies

24%
Contracted Svcs
14%
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Sewer Authority - Payroll Budget
Reflects a 4% COLA Adjustment

2026 2027 Total Total
Position Hours/Yr Rate Rate Wages Compensation
Chair 1,200.00 1,200.00 1,200.00 1,299.72
Vice Chair 900.00 900.00 900.00 974.79
Board Member 900.00 900.00 900.00 974.79
Board Member 900.00 900.00 900.00 974.79
Board Member 900.00 900.00 900.00 974.79
4,800.00 4,800.00 4,800.00 5,198.88
Director Contract 22,239.00 23,129.00 23,129.00 23,129.00
Treasurer Contract 5,065.00 5,267.60 5,267.60 5,267.60
Chief Plant Operator 1,664 S 4136 S 43.01 71,568.64 101,734.68
Plant Operator 2,080 S 3791 S 39.43 82,014.40 114,515.56

|$ 186,779.64 | $ 249,845.72
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Sewer Authority 10-Year Capital Improvement Plan (CIP)

Useful Prior Yrs
Items Qty Purchase Life Replace Allocations 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 Total

Cassettes - MBR 1 2 2022 10 2033 - - 25,000 50,000 25,000 40,000 30,000 40,000 - - - 210,000
Cassettes - MBR 2 2 2024 10 2035 - - - - 35,000 35,000 40,000 20,000 50,000 30,000 - 210,000
Cassettes - MBR 3 2 2011 10 2027 128,000 49,000 - - - - - 18,000 42,000 42,000 42,000 321,000
Cassettes - MBR 4 2 2011 10 2030 40,000 20,000 60,000 41,000 19,000 - - - - - 42,000 222,000
Feed Pump - Large 1 2024 3 2027 10,000 7,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 62,000
Feed Pump - Large (spare) 1 2022 7 2029 - 5,000 5,000 5,000 - - - - - - 15,000
Feed Pump - Small 1 2025 5 2030 - - - - 5,000 5,000 5,000 - - - - 15,000
Feed Pump - Small 1 2026 5 2031 4,000 5,000 5,000 - - 5,000 5,000 5,000 - - - 29,000
Feed Pump - Small (spares) 2 2022 10 2033 - - - - - - 4,000 4,000 - - - 8,000
Production Pumps - MBR 1 1 2022 10 2032 - - - - 5,000 5,000 5,000 - - - - 15,000
Production Pumps - MBR 2 1 2023 10 2033 - - - - - 5,000 5,000 5,000 - 5,000 5,000 25,000
Production Pumps - MBR 3 1 ? 10 2026 15,000 - - - - - - - - 10,000 5,000 30,000
Production Pumps - MBR 4 1 ? 10 2027 10,000 5,000 - - - - - - - 5,000 5,000 25,000
Production Pump (spare) 1 2026 10 2036 - - - - - - - - - - 5,000 5,000
Non-pot Pump #1 1 2024 10 2034 - - - - - - - - 14,000 - - 14,000
Non-pot Pump #2 1 2024 10 2034 - - - - - - - - - 14,000 - 14,000
Grit Pump #1 1 2023 15 2027 - 30,000 - - - - - - - 5,000 5,000 40,000
Plant Drain Lift Station Pump #1 1 2022 10 2032 - - - - 2,000 2,000 2,000 - - - - 6,000
Plant Drain Lift Station Pump #2 1 2023 10 2033 - - - - 2,000 2,000 2,000 - - - - 6,000
Office Furnace 1 2026 10 2036 - - - - - - - - 5,000 5,000 5,000 15,000
Electric Heater 1 2022 15 2037 - - - - - - - 2,000 5,000 - - 7,000
Toolcat 1 2019 15 2033 - - - - - 28,000 29,000 30,000 - - - 87,000
Brush Hog for Tool Cat 1 2019 15 2034 - 5,000 5,000 5,000 5,000 - - - - - 20,000
Snowblower for Tool Cat 1 2019 15 2034 - - 2,000 2,000 3,000 - - - - - - 7,000
Mower #1 - Zero Turn 1 2020 10 2030 10,000 5,000 - - - - - - 5,000 5,000 5,000 30,000
Mower #2 - Zero Turn (used) 1 2023 10 2033 - - - - - 5,000 5,000 5,000 - - - 15,000
Blower (15 HP) - MBR #1 & 2 4 2023 15 2038 - - - - - - - - - 5,000 5,000 10,000
Blower (15 HP) - MBR #1 & 2 4 2024 15 2039 - - - - - - - - - 5,000 5,000 10,000
Blower (15 HP) - MBR #3 & 4 4 2011 15 2026 - 16,000 - - - - - - - - - 16,000
Blower (15 HP) - MBR #3 & 4 4 2011 15 2027 - 10,000 6,000 - - - - - - - 16,000
Blower (15 HP) - Tanks 2 2019 20 2039 - - - - - 5,000 5,000 5,000 5,000 5,000 - 25,000
Chlorination Pump 1 2008 15 ? 12,000 12,000
Dechlorination Pump 1 2027 15 2042 - 12,000 - - - - - - - - - 12,000
SCADA 1 2023 5-7 2028 - - 6,000 - - - - 6,000 - - - 12,000
Panel View Computer 1 2024 15 2039 - - - - - - - - - - - -
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Crane Truck

Plow Truck (Ford F250)
SpectraShield Lining
Plant Upgrade

Building Maintenance

Geotube Biosolid Bags

1984
2019
2026
2008
ongoing

2025

15
10
15
40
15
5

2027
2030
2041
2048

2030

35,000 - - - - - - - - - - 35,000

- - 5,000 20,000 36,000 - - - - - - 61,000
25,000 - 5,000 7,000 - - - - 14,000 4,000 11,000 66,000
15,000 1,000 5,000 4,000 3,000 3,000 8,000 5,000 5,000 5,000 5,000 59,000
5,000 - - 5,000 - - - - - - 10,000
297,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,797,000
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Flow Rate Calculation - Traditional Method

Total flow Budget Alternative #1 Alternative #2 Alternative #3  Total cost per thousand based on proposed Total Budget Expenditures
| S 700,240.00 | S 650,000.00 $ 700,000.00 $ 750,000.00
50 million S 700,240.00 $ 650,000.00 $ 700,000.00 $ 750,000.00 $ 14.00 S 13.00 $ 14.00 S 15.00 per thousand
55 million S 700,240.00 $ 650,000.00 $ 700,000.00 $ 750,000.00 $ 1273 S 11.82 S 1273 S 13.64 per thousand
57 million S 700,240.00 $ 650,000.00 $ 700,000.00 $ 750,000.00 $ 1228 S 1140 S 1228 S 13.16 per thousand
60 S 700,240.00 $ 650,000.00 $ 700,000.00 $ 750,000.00 $ 1167 S 10.83 S 1167 S 12.50 per thousand
65 S 700,240.00 $ 650,000.00 $ 700,000.00 $ 750,000.00 $ 1077 S 10.00 $ 1077 S 11.54 per thousand
70 S 700,240.00 $ 650,000.00 $ 700,000.00 $ 750,000.00 $ 10.00 S 9.29 S 10.00 S 10.71 per thousand
80 S 700,240.00 $ 650,000.00 $ 700,000.00 $ 750,000.00 $ 875 S 813 S 875 S 9.38 per thousand
90 S 700,240.00 $ 650,000.00 $ 700,000.00 $ 750,000.00 $ 778 S 722 S 778 S 8.33 per thousand
100 S 700,240.00 $ 650,000.00 $ 700,000.00 $ 750,000.00 $ 7.00 S 6.50 $ 7.00 S 7.50 per thousand
Accounts - Mar 2026 Estimated Surcharge Revenue
Clear Lake 331 S 39,720.00
Clearwater 717 S 86,040.00
Total S 125,760.00
2026 2027
Current Flow Rate Propad Flow
Rate % Change
S 12.39 S 12.28 -0.8%
Current Surcharge Proposed
Rate Surcharge Rate % Change
S 10.00 S 10.00 0%
per account per account
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CLEAR LAKE/CLEARWATER SEWER AUTHORITY FLOW TOTALS INFLUENT
Annual Sewer Flow Data 2018-2026
millions of gallons
CL cw CcL cw CL cw CL cw CL cw CcL cw CL cw CcL cw CL cw
2018 2018 2019 2019 2020 2020 2021 2021 2022 2022 2023 2023 2024 2024 2025 2025 2026 2026
January 1.056 4.611 1.094 4.414 1.199 4.534 0.953 4.352 0.884 3.916 1.047 4.265 1.068 3.796 1.189 3.694 1.338 3.181
February 0.917 4.379 0.991 4.527 1.004 4.369 0.870 3.975 0.788 3.606 1.007 3.468 1.058 3.586 1.075 3.360 1.258 2.964
March 1.062 4.716 2.076 5.333 1.086 4.632 0.994 4.450 0.946 3.870 1.183 3.748 1.089 3.883 1.282 3.848 1.364 3.301
April 1.029 4.561 1.099 4.442 1.028 4.035 0.988 4.272 0.905 3.870 1.237 3.990 1.086 3.896 1.268 3.069 1.357 3.166
May 1.035 4.583 1.174 4.557 1.037 4.267 1.000 4.632 0.946 4.463 1.228 4.145 1.173 4.153 1.282 3.199 1.437 3.303
June 1.031 4.331 1.148 4.552 0.999 4.287 0.932 4.872 1.089 4.531 1.182 4.008 1.102 4.193 1.236 3.159 1.393 3.111
July 1.045 4.768 1.102 4.699 1.011 4.590 0.917 4.377 1.055 4.511 1.071 4.088 1.156 4.333 1.415 3.248 1.551 3.179
August 1.008 4.594 1.161 4611 1.005 4.276 0.892 5.077 1.081 4.709 1.115 4.017 1.163 3.839 1.320 3.241
September 0.996 4.289 1.108 4.409 0.996 4.188 0.849 5.132 1.108 4.222 1.085 3.748 1.165 3.662 1.282 2.996
October 1.079 4.384 1.158 4.521 1.005 4.368 0.888 4.832 1.077 3.693 1.077 4.003 1.155 3.854 1.229 3.278
November 1.017 4.278 1.135 4.185 0.940 4.178 0.860 3.610 1.061 3.601 1.102 3.816 1.129 3.617 1.233 3.058
December 1.069 4.631 1.197 4.379 0.950 4.053 0.859 3.972 1.079 3.703 1.071 3.916 1.173 3.669 1.386 3.221
Total 12.344 54.125 14.443 54.629 12.260 51.777 11.002 53.553 12.019 48.695 13.405 47.212 13.517 46.481 15.197 39.371 9.698 22.205
Average 1.029 4.510 1.204 4.552 1.022 4.315 0.917 4.463 1.002 4.058 1.117 3.934 1.126 3.873 1.266 3.281 1.385 3.172
High 1.079 4.768 2.076 5.333 1.199 4.632 1.000 5.132 1.108 4.709 1.237 4.265 1.173 4.333 1.415 3.848 1.551 3.303
Total 66.469 Total 69.072 Total 64.037 Total 64.555 Total 60.714 Total 60.617 Total 59.998 Total 54.568 Total 31.903
Usage 18.57% 81.43% 20.91% 79.09% 19.15% 80.85% 17.04% 82.96% 19.80% 80.20% 22.11% 77.89% 22.53% 77.47% 27.85% 72.15% 30.40% 69.60%
Annual Capacity 26.280 105.120 26.280 105.120 26.280 105.120 26.280 105.120 26.280 105.120 26.280 105.120 26.280 105.120 26.280 105.120 26.280 105.120
% Capacity Used 47% 51% 55% 52% 47% 49% 42% 51% 46% 46% 51% 45% 51% 44% 58% 37% 37% 21%
24.54% 5 yr average - CL
Sewer Flows 75.46% 5 yr average - CW
80.000
69.072
70.000 66.469
64.037 64.555
60.714 60.617 59.998
60.000
54.568
2 50.000
o
=
(U]
G 40.000
2
2 31.903
S 30.000
20.000
10.000 I I
2018 2019 2020 2021 2022 2023 2024 2025 2026
M Clear Lake M Clearwater M Total

ALL NUMBERS ARE IN MILLIONS OF GALLONS ex: 4.204 = 4,204,000 GALLONS 50



Surcharge Tracking 2026

Z:\Sewer Authority\Reports\Surcharge Reports\[2026 Surcharge Tracking.xIsx]Surcharge
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Clearwater Accounts
Dec 25 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec BOY EOY CHG AVG
719 720 720 717 718 717 717 719 0 -719 718
S 10.00 | $ 10.00 10.00 10.00 10.00 10.00 10.00 10.00 | $ 10.00 | $ 10.00 | $ 10.00 | $ 10.00 | $ 10.00 10.00 10.00 10.00 | $ 10.00
$  7,190.00 | $  7,200.00 7,200.00 7,170.00 7,180.00 7,170.00 7,170.00 - S - S - S - S - S - 7,190.00 - (7,190.00)] $  3,867.69
Total $ 43,090
Clear Lake Accounts
Dec 25 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec BOY EOY CHG AVG
327 327 331 331 331 331 335 327 0 -327 331
S 10.00 | $ 10.00 10.00 10.00 10.00 10.00 10.00 10.00 | $ 10.00 | $ 10.00 | $ 10.00 | $ 10.00 | $ 10.00 10.00 10.00 10.00 | $ 10.00
$  3,270.00 | $  3,270.00 3,310.00 3,310.00 3,310.00 3,310.00 3,350.00 - S - S - S - S - S - 3,270.00 - (3,270.00)| $  1,779.23
Total S 19,860
Total Accounts
Dec 25 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec BOY EOY CHG AVG
1046 1047 1051 1048 1049 1048 1052 0 0 0 0 0 0 1046 0 -1046 525
S 10.00 | $ 10.00 10.00 10.00 10.00 10.00 10.00 10.00 | $ 10.00 | $ 10.00 | $ 10.00 | $ 10.00 | $ 10.00 10.00 10.00 10.00 | $ 10.00
$ 10,460.00 | $ 10,470.00 10,510.00 10,480.00 10,490.00 10,480.00 10,520.00 - S - S - S - S - S - 10,460.00 - (10,460.00)[ $  5,646.92
Total S 62,950
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2026 BUILDING PERMITS - Clear Lake

PERMIT # DATE OWNER LOCATION PROJECT DESCRIPTION VALUATION
26-01 2/9/2026 JOLEEN KRUGER 7778 TRAPPERS RIDGE DR |1 WINDOW /1 PATIODOOR | $ 13,304.00
26-03 3/7/2026 CASEY'S 7988 FRONT STREET LOCATION REBRANDING $ 56,000.00
26-04 3/9/2026 ZACH LINDEHBERG 7669 CHURCH STREET REROOF / RESIDE
26-05 2/11/2026  |ELIJAH WEISS 7933 CHURCH STREET DWELLING $ 306,544.00
26-06 3/16/2026  |Ray Frey 7937 Trappers Ridge Dr Window/Door $ 33,148.00
26-07 3/17/2026 |Aaron andJess Mann |7975 Hunter Lake DWELLING $ 675,000.00
26-08 4/1/2026 Progressive Builders 8237 Natures Edge Rd DWELLING
26-09 4/8/2026 Sam Johnson 8139 Whitetail Lane Fence $ 10,755.00
26-10 4/8/2026 Dave Hecimovich 8773 Church Circle Reside
26-11 4/9/2026 Progressive Builders 8245 Natures Edge Rd DWELLING $ 317,000.00
26-12 4/29/2026 |Jean Knutson 8326 Walnut St Porch $ 12,000.00
26-13 4/29/2026 Ronald Urlacher 8391 Cherry St Garage Buildout $ 27,000.00
26-14 4/29/2026  |Steve & Brenda Barthel {7981 Hunter Lake Drive Deck $ 28,000.00
26-15 4/29/2026  [Sydney Berg 7793 Gunner Dr Fence
26-16 4/29/2026 |Derek Kent 8101 State St Addition $ 130,000.00
26-17 4/30/2026 [Logan Schendzielos 8772 Church Circle Deck $ 12,500.00
26-18 5/12/2026 |Charlie Wahl 8790 Main Ave Residing $ 20,000.00
26-19 5/13/2026 |Clearlake Mini Storage |8909 Main Ave Newco Replace Building $ 116,000.00
26-20 5/13/2026  |Karen Schuldt 8420 3rd Ave W Door (Patio)

26-21 5/21/2026  |Carver Huber 8780 Moorhouse Ave Reroof $ 21,000.00
26-22 5/26/2026 |LGI Homes 8361 Cherry St DWELLING $ 252,440.00
26-23 5/26/2026 |LGI Homes 8367 Cherry St DWELLING $ 167,300.00
26-24 5/26/2026 |LGlI Homes 8365 Cherry St DWELLING $ 167,300.00
26-25 5/26/2026 |LGI Homes 8357 Cherry St DWELLING $ 252,440.00
26-26 6/1/2026 LGI Homes 7701 Birch St DWELLING $ 302,257.00
26-27 6/1/2026 LGl Homes 7699 Birch St DWELLING $ 277,753.00
26-28 6/1/2026 LGI Homes 7688 Birch St DWELLING $ 263,675.00
26-29 6/1/2026 LGl Homes 7697 Birch St DWELLING $ 315,543.00
26-30 6/1/2026 LGl Homes 7692 Birch St DWELLING $ 315,660.00
26-31 6/1/2026 LGl Homes 7696 Birch St DWELLING $ 340,415.00
26-32 6/1/2026 LGl Homes 8351 Cherry St DWELLING $ 319,578.00
26-33 6/1/2026 LGl Homes 8347 Cherry St DWELLING $ 319,578.00
26-34 6/3/2026 Zack Schaunaman 8165 Natures Edge Fence $ 4,000.00
26-35 6/9/2026 Mary Bodelson 8111 Natures Edge Fence $ 16,185.00
26-36 6/9/2026 Dean Gruber 7804 Trappers Ridge Dr Water Heater Replacement | $ 4,500.00
26-37 6/22/2026 ICM Homes 7993 Hunter Lake Dr DWELLING $ 430,000.00
26-38 6/22/2026 Eric & Alisha Bright 7947 State St Mini Split Installation $ 12,297.00
26-39 7/1/2026 Caseys General Store  |4988 Front Street Plumbing $ 2,000.00
26-40 7/9/2026 Sally & Sam Espana 8355 Walnut St Finish Basement $ 10,000.00
26-41 7/23/2026 |City of Clear Lake 8670 1st Ave W Plumbing $ 137,000.00
26-42 7/30/2026 |David Chatelle 8404 Cherry St Water Heater Replacement | $ 2,095.00
26-43 7/30/2026  [Steve Janish 8095 Hunter Lake drive Plumbing $ 750.00
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