CLEARWATER ECONOMIC DEVELOPMENT AUTHORITY
REGULAR MEETING MINUTES
JULY 21, 2026

Call to Order: 8:00 a.m. at City Hall

Roll Call

President Crandall called the Clearwater EDA to order Tuesday, July 21, 2026, at 8:00 a.m. in the
Council Chambers. EDA Members present were Crandall, Massmann, and Fritz. Members Vasecka and
Senn were absent. A quorum was present. Also present was City Administrator Smythe and
Community Development Specialist Gramsey.

. Approval of Agenda

MOTION by Massmann to approve the agenda as presented, seconded by Fritz, all voted aye.
MOTION CARRIED 3-0.

Consent Agenda

a. Approval of Minutes from April 21, 2026 Meeting

b. Financial Reports

— MOTION by Massmann to approve the Consent Agenda as presented, seconded by Fritz, all voted
aye. MOTION CARRIED 3-0.

Old Business

a. EDA Programs

— Gramsey reported that the property located at 605 Lime Street is listed for $110,000. Members
discussed that if the property were to be purchased and converted into rental office space
additional consideration would be needed regarding renovation costs, budgeting, and ongoing
property management.

— Crandall stated that another topic brought to his attention is the need for commercial businesses
to provide enclosed dumpster areas. He suggested exploring the possibility of creating a business
improvement and revitalization program that would offer a one-to-one matching grant to assist
businesses with eligible improvements, including dumpster enclosures.

— Massmann stated she would prefer allocating funds toward programming rather than acquiring
rental space. Members were in agreement.

— Gramsey reported that the City of Monticello has a new Homeowner Rehabilitation Program,
which is a forgivable loan program designed to help eligible homeowners make improvements to
their homes. Gramsey stated she would reach out to Monticello’s contact to get additional
information on the program and application process.

— Members were in agreement to move forward with Homeowner Rehabilitation Programs and
Business Improvement and Revitalization Programs.

b. Business Retention/Expansion Visits (out of order)

— Crandall stated he would like to continue BRE visits to gain a better understanding of the needs
and priorities of businesses within the community.

New Business
a. Clearwater Heritage Festival Donation Request



Clearwater Heritage Festival Donation Request for portable restroom rentals. Smythe reminded
Members that the EDA cannot donate directly but can pay an invoice to provide these facilities.
The vendor must bill the city directly.

MOTION by Fritz to approve payment for the rentals, seconded by Massmann, all voted aye.
MOTION CARRIED 3-0.

Clearwater Fire Relief Association Trunk or Treat Donation

The Fire Relief Association will be hosting Trunk or Treat on October 24 from 1-3 pm. This event is
to assist with recruitment for the fire department. They are requesting the EDA to assist with some
of the funding needed for supply purchases in the amount of $500.00. Smythe again noted
restrictions on donations to private organizations, suggesting the EDA instead provide marketing
assistance for this community event.

MOTION by Massmann to approve expenditure of $500.00 for supply purchases to assist at the
event, seconded by Fritz, all voted aye. MOTION CARRIED 3-0.

6. Reports

a.

WCEDP Report

Wright County Economic Development Partnership (WCEDP) contact Missy Meidinger is no longer
with the partnership. Smythe stated she attended an administrators’ meeting to discuss the future
of the partnership. Discussions included concerns regarding the potential of Wright County
reducing funding and what that could mean for the future of the partnership.

Staff Report

Gramsey reported that representatives from Wright County met with city staff to discuss economic
development needs for Clearwater and identify ways the county could provide assistance. She
stated the meeting was beneficial and provided information on programs and resources available
to the city. The Wright County EDA also offered to facilitate discussions with Trailblazer Transit
regarding Clearwater’s transportation needs and to advocate for funding opportunities related to
road projects and water and sewer infrastructure.

Smythe stated the Wright County EDA has already followed up by providing Geographic
Information System (GIS) demographic data to assist with the city’s Comprehensive Plan.

Crandall questioned if the EDA is able to assist with the city’s water and sewer infrastructure.
Smythe stated she would consult with the city’s financial advisor to obtain information on potential
financing options.

Gramsey shared concern regarding a charge from Whitebox for retrieving login information.
Crandall stated he would follow up with Whitebox. Smythe stated the issue is still not resolved.
Gramsey shared the Website Traffic Overview.

Gramsey provided an overview of the Citywide Garage Sale. Members agreed that the event was
successful and expressed support for holding it again next year.

Massmann suggested reaching out to the Patriot Newspaper to see if there is interest in running
the Business Spotlight as a contributed article.

7. Next Meeting Date

a.

Next EDA Meeting — August 18", 2026

8. Adjournment
— MOTION to adjourn by Fritz, seconded by Massmann, all voted aye. MOTION CARRIED 3-0. Meeting
adjourned at 8:36 a.m.
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