Economic Development Authority

Regular Meeting - July 15, 2025
Council Chambers

Call to Order: 8:00 a.m. at City Hall
Roll Call

1. Approval of Agenda

2. Consent Agenda
a. Approval of Minutes from May 20, 2025 Meeting
b. Financial Reports

3. Old Business
a. T.H. 24 Accommodations
b. Vinyl Sign Update
c. EDA Message Board Waiver Request — Clearwater Farmer’s Market

4. New Business
a. Clearwater Heritage Festival Donation Request
b. Clearwater Fire Relief Association Trunk or Treat Donation Request
c. Draft Budget

5. Reports
a. WCEDP Report
b. Staff Report
i. Website Updates
ii. Business Spotlight
iii. Community Event Calendar

6. Next Meeting Date
a. Next EDA Meeting — Aug 19, 2025

7. Adjournment



To:

From:

Re:

Honorable Members of the Clearwater EDA

Annita Smythe, City Administrator and Kimberlie Gramsey, Community Development
Specialist

July 15, 2025 EDA Meeting

1. Approval of Agenda

2. Consent Agenda

a.
b.

Approval of Minutes from May 20, 2025 Meeting (page 3)
Financial Reports (page 6)

Please contact me prior to the meeting with questions so | have time to research.
3. Old Business

a.

b.

T.H. 24 Accommodations

Discuss Directional Signage (page 14)

Vinyl Sign Update

CR75 — East sign requesting EDA draft licensing agreement instead of an easement.
EDA Message Board Waiver Request — Clearwater Farmer’s Market (page 15)

4. New Business

a.
b.

Clearwater Heritage Festival Donation Request (page 17)

Clearwater Fire Relief Association Trunk or Treat Donation

The Fire Relief Association will be hosting Trunk or Treat on October 25 from 1-4pm. They are
requesting the EDA to assist with some of the funding needed for supply purchases in the
amount of S500.

Draft Budget

5. Reports
This section is for WCEDP, staff, or board member reports, if any.

a.
b.

WCEDP Report
Staff Report
i. Website Updates
Review stats from EDA Website (page 19)
Update EDA Board pictures and bio on EDA Website.
ii. Business Spotlight
June Business Spotlight featured Taco Gringo.
iii. Community Event Calendar

6. Next Meeting Date
a. Next EDA Meeting — Aug 19, 2025

7. Adjournment



CLEARWATER ECONOMIC DEVELOPMENT AUTHORITY
REGULAR MEETING MINUTES
MAY 20, 2025

Call to Order: 8:00 a.m. at City Hall
Roll Call

President Crandall called the Clearwater EDA to order Tuesday, May 20, 2025, at 8:00 a.m. in the
Council Chambers. EDA Members present were Crandall, Massmann, Vasecka, and Weatherly.
Member Senn was absent. A quorum was present. Also present was Community Development
Specialist Kimberlie Gramsey.

. Approval of Agenda

Massmann requested to add discussion of EDA Message Board Fee Waiver and EDA Website
Comments as New Business.

MOTION by Massmann to approve the Agenda with the additions to item 4, seconded by Vasecka, all
voted aye. MOTION CARRIED 4-0.

Consent Agenda

a. Approval of Minutes from April 15, 2025 Meeting

b. Financial Reports

MOTION by Massmann to approve the Consent Agenda as presented, seconded by Vasecka, all voted
aye. MOTION CARRIED 4-0.

Old Business

a. Frontage Road / Lot Discussion

— Crandall gave an update on the May 15 T.H. 24 Business Workshop.

o There were six local businesses present.

o There was good, pleasant discussion and a lot of ideas shared.

o Crandall stated he would like to meet with Annita Smythe City Administrator and Justin
Kannas City Engineer to discuss options of what can be done and then present information
to the EDA.

o Crandall stated there are businesses who stated they plan on contacting their attorneys if
needs are not met.

o Crandall updated that T.0. Plastics has shared a map depicting the suggestions for their
section of T.H. 24.

o During the T.H. 24 Business Workshop there was a discussion about the City of Buffalo’s
roundabout by Perkins, painting a line on Smith to indicate do not block the intersection,
and more signage.

— Gramsey stated the recommendation was brought to the businesses to do a social media push to
educate how to access their businesses and request Clear Valley Business Connection to share the
information as well.

— Tom Plaggerman with Parts City Auto arrived at 8:06. Crandall provided a recap of what had been
discussed.

b. Community Event Calendar

— Gramsey presented the Community Event Calendar Policy from the City Attorney.

— MOTION by Massmann to approve the Community Event Calendar Policy, seconded by Vasecka,
all voted aye. MOTION CARRIED 4-0.



Vinyl Sign Update

Gramsey stated Jason Michels with Long Haul Trucking is inquiring if the city could draft a
licensing agreement instead of an easement.

Advised there will be additional cost if we decide to have the City Attorney draft a licensing
agreement.

Crandall stated he would like to discuss the matter with City Administrator prior to making any
decision.

New Business

a. EDA Message Board Fee Waiver Request — Clearwater Farmer’s Market

— Massmann stated she received a request from Lori Johnson with the Clearwater Farmer’s Market
to waive the fee for the EDA Message Board. Stated Johnson proposes to make the first week
payment and then requests that the EDA donate the rest of the weeks through June, July and
August. The slide would run for a total of 12 weeks.

— Discussion was had about approval of one payment per month.

— Plaggerman suggested package deal. Crandall requested staff look into what a package deal would
look like.

— MOTION by Massmann to approve the fee waiver request for the month of June and Board will
discuss further the remaining requests, seconded by Vasecka, all voted aye. MOTION CARRIED 4-
0

d. EDA Website Comments

— Massmann stated Johnson would like to verify that Root of Wellness is listed on the EDA Website
Business Directory.

— Massmann also reported that Johnson stated there is a picture of the Clear Valley Business
Connections but not an explanation of who they are.

— Johnson also would like to note that the Archery Park is not listed on the website.

— Gramsey stated she would look into the concerns.

Reports

a. WCEDP Report

b. Staff Report

i. Website Updates
— Gramsey reported that the EDA Website stats for the month are listed on page 15 for
review.
ii.  Business Spotlight
— June Business Spotlight will feature Taco Gringo posting on June 2",
iii. Earth Day Clean Up
— Gramsey reported per the recommendation of Councilman Crandall, an Earth Day Clean Up
initiative was organized across the parks in Clearwater.
— Girl Scout Troop 593 of Clearwater, Farside 4H and Pack 3094 participated in the event.
— The clubs were given a certificate as a sign of appreciation for their work and treats were
donated by Coborn’s.

Side Discussion
— Member Crandall recommended that board members share Facebook posts related to
EDA.



— Crandall stated the conversation around Clean-up day being spring or fall was a big topic.

— Vasecka agreed that the conversation around City wide garage sale date was a big issue
on social media as well.

— Gramsey stated that the city of Elk River does a Citywide Garage Sale and the city provides
a map and information regarding the date. Gramsey inquired if this is something that the
EDA would like the staff to work on in the future.

— Board members agreed they would like staff to work on promoting Citywide Garage Sale
next year.

6. Next Meeting Date
a. Next EDA Meeting — July 15, 2025
— Next meeting date confirmed for July 15, 2025 at 8:00 a.m.

— EDA Message Board Fee Waiver Request — Clearwater Farmer’s Market
— Asthere will be no meeting in June Massman requested the board revisit the request to waive
the fee for the Clearwater Farmer’s Market.
— MOTION by Massmann to require one payment per month from organization and approves the fee
waiver request for the remaining weeks for the month of June and July. The board will discuss further
the remaining requests, seconded by Vasecka, all voted aye. MOTION CARRIED 4-0

7. Adjournment
— MOTION to adjourn by Massmann, seconded by Weatherly, all voted aye. MOTION CARRIED 4-0.
Meeting adjourned at 8:23 a.m.

ATTEST APPROVED
Kimberlie Gramsey, Kris Crandall
Community Development Specialist EDA President
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C. Fees

An application fee as established by the current Fee Schedule Ordinance will be included
with every message application. Messages displayed by the City or EDA (e.g., notice of a
city council meeting or City event) or for public safety purposes (e.g., amber alert, snow
emergency) will not be assessed a fee. All other messages are subject to the message
application fee. The EDA will return the application fee for messages that are not displayed.
For messages that are approved and displayed, the fee is non-refundable. The EDA may set
special fees or waive fees for special conditions or circumstances, including where the
applicant or event has performed or will perform a commensurate service to the City or
EDA. To request reduced or waived fees, contact City Hall. Any request to reduce or waive
fees must be approved by the EDA.
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BUDGET REPORT FOR CITY OF CLEARWATER
calculations As of 12/31/2025

2023 2024 2025 2025 2026
Activity Activity Activity Amended Budget STAFF REQUESTED PRELIMINARY FINAL APPROVED
GL Number Description
250
Estimated Revenues
41200
250-41200-31010 current Ad valorem Taxes 88,322.32 57,290.30 227.27 71,390.00 70,510.00 0.00 0.00
250-41200-34953 charge for Service 0.00 772.50 70.00 100.00 100.00 0.00 0.00
250-41200-36210 1Interest Earnings 4,071.70 6,180.10 0.00 3,000.00 3,000.00 0.00 0.00
Total 41200: 92,394.02 64,242.90 297.27 74,490.00 73,610.00 0.00 0.00
Estimated Revenues 92,394.02 64,242.90 297.27 74,490.00 73,610.00 0.00 0.00
Appropriations
41200
250-41200-40100 wages and Salaries (GENERAL) 2,266.00 2,600.00 0.00 3,000.00 3,000.00 0.00 0.00
250-41200-40101 Full-Time Employees Regular 5,904.30 18,114.24 12,373.55 22,660.00 24,160.00 0.00 0.00
250-41200-40121 PERA 420.75 1,417.34 924.41 1,700.00 1,810.00 0.00 0.00
250-41200-40122 FIcA/Medicare withholding 585.29 1,711.40 942.91 1,960.00 2,080.00 0.00 0.00
250-41200-40123 oOperating Supplies 878.46 435.13 20.58 1,000.00 0.00 0.00 0.00
250-41200-40131 Employer Paid Health 827.27 3,981.08 5,502.17 2,840.00 2,840.00 0.00 0.00
250-41200-40134 Life Insurance Expense 80.39 187.58 183.25 330.00 320.00 0.00 0.00
250-41200-40137 signs & Sign Materials 165.50 0.00 0.00 0.00 0.00 0.00 0.00
250-41200-40150 software & Support 0.00 227.16 227.16 1,000.00 300.00 0.00 0.00
250-41200-40208 Training and Instruction 0.00 0.00 0.00 1,000.00 500.00 0.00 0.00
250-41200-40303 Engineering Fees 1,341.50 436.50 0.00 1,000.00 500.00 0.00 0.00
250-41200-40304 Legal Fees 0.00 0.00 0.00 500.00 500.00 0.00 0.00
250-41200-40305 cContracted Services 35.00 19,600.00 1,900.00 10,000.00 5,000.00 0.00 0.00
250-41200-40323 website 198.16 0.00 0.00 0.00 0.00 0.00 0.00
250-41200-40331 Travel Expenses 0.00 22.14 164.39 1,000.00 500.00 0.00 0.00
250-41200-40340 Advertising/Marketing 42.06 1,991.07 0.00 4,000.00 4,000.00 0.00 0.00
250-41200-40351 Legal Notices Publishing 213.90 0.00 0.00 500.00 100.00 0.00 0.00
250-41200-40433 Dues and Subscriptions 1,297.00 1,297.00 1,363.00 2,000.00 2,000.00 0.00 0.00
250-41200-40596 capital outlay - Other Impvmt 42,420.00 6,573.63 0.00 0.00 6,000.00 0.00 0.00
250-41200-40650 Loan Fund Distribution 0.00 0.00 20,000.00 20,000.00 20,000.00 0.00 0.00
Total 41200: 56,675.58 58,594.27 43,601.42 74,490.00 73,610.00 0.00 0.00
Appropriations 56,675.58 58,594.27 43,601.42 74,490.00 73,610.00 0.00 0.00
Fund 250 - ECONOMIC DEV. AUTHORITY:
TOTAL ESTIMATED REVENUES 92,394.02 64,242.90 297.27 74,490.00 73,610.00 0.00 0.00
TOTAL APPROPRIATIONS 56,675.58 58,594.27 43,601.42 74,490.00 73,610.00 0.00 0.00
NET OF REVENUES & APPROPRIATIONS: 35,718.44 5,648.63 (43,304.15) 0.00 0.00 0.00 0.00
07/10/2025 12:13 PM 16 Page: 1/1


Kimberlie  Gramsey
Cross-Out


Clearwater EDA,

My name is Heather Anderson and | am the board President for the Clearwater Heritage
Festival. We have hosted a successful community event the first weekend in August since 2023.
We strive to provide our community with new and exciting activities at our events each year. We
have hosted a senior pie social, balance bike race, kids history hunt, medallion hunt, family fun
fest with free activities, and more! Our car/vintage snowmobile show brought in 50 vehicles, and
raised $500 for the Clearwater/Clear Lake Food Shelf. Our craft/vendor expo hosted 40
businesses, and food vendors. Over 60 floats traveled down Main Street in the parade with
absolutely packed sidewalks full of patrons. The Lions served a record number of meals at our
Family Fun Fest. All of these amazing programs were funded by donations from businesses and
community organizations.

Clearwater Heritage Festival is a 501c4, tax-exempt, non-profit. We are asking for support from
the local EDA for our community event. We appreciate your consideration.

Thank you!

Heather Anderson

Board President Clearwater Heritage Festival
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Re: Bathrooms for 2025 event
Hello Heather!

Yes you are correct, we delivered 3

standard and 1 ADA handicap unit Friday and
cleaned and picked up the 3 reg, 1 ADA, and
cleaned the one remaining on site and
redelivered the 3 standard and 1 ADA
Saturday and picked up Monday.

Pricing would be

$85.00 per unit x 3 for Friday = $255.00
$150.00 for the ADA

$25.00 to service 1 staying there

$235.00 to clean and move the 3
standard and 1 ADA over and set up at the
other location Saturday.

Total $665.00 if you are tax exempt

Please let me know if you have any questions
or if you would like to set this up again.

Thanks!

On Mon, Jun 16, 2025 at 5:50PM
Clearwater Heritage Festival

= B &K @
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