Clear Lake/Clearwater Sewer Authority
Regular Meeting Minutes
May 21, 2026

CALL TO ORDER

Chair Lawrence called the meeting to order at 5:30 p.m. at the Wastewater Facility.

ROLL CALL

Present: Chair Lawrence, Members Nelson and Plaggerman. Member Everett arrived at 5:45 p.m.
Absent: Vice Chair Goenner.

Staff Present: Director Smythe, Chief Operator Forsell, Treasurer Hill.

Staff Absent: Operator Kirchenbauer.

Guests Present: Janel Bitzan, Creative Planning.

A quorum was declared present.

1. APPROVAL OF AGENDA

- MOTION by Plaggerman to approve Agenda as presented, seconded by Nelson, all voted aye.
MOTION CARRIED 3-0.

2. PUBLIC FORUM

- None.

3. CONSENT AGENDA

® oo oo

Approval of Minutes from January 22, 2026 Regular Meeting
Approval of Claims/Accounts Payable for January 2026
Approval of Claims/Accounts Payable for February 2026
Approval of Claims/Accounts Payable for March 2026

Res 2026-04 — Declining Waiver of Statutory Tort Limits

- MOTION by Nelson to approve the Consent Agenda as presented, seconded by Lawrence, all voted
aye. MOTION CARRIED 3-0.

4. OLD BUSINESS

a.

Discuss Forensic Accounting Report

Smythe gave an update on the forensic accountant’s findings to date. There are some
transactions that appear questionable, but the dollar amounts are low, roughly less than $3,000.
More research is needed. She noted that documents for several years are missing, which limits
the findings. A final report is expected for the next meeting.

Consider Spectrashield Quote (MOTION)

Forsell handed around photos of the area proposed to be lined and explained how the system
works. He noted recommendations from Annandale and Buffalo for this vendor. A permit from
MPCA will be needed about 10 days prior to installation.

MOTION by Lawrence to authorize purchase per quote, seconded by Nelson, all voted aye.
MOTION CARRIED 3-0.

5. NEW BUSINESS

a.

2025 Audit Report — Janel Bitzan, Creative Planning (MOTION)
Janel Bitzan from Bergan KDV (Creative Planning) gave the audit report. The Sewer Authority
received an unmodified opinion. Although still showing an operating loss after depreciation, cash



b.

flows have improved significantly over the last several years, and the loss amount is the smallest
in the last 5 years. The Sewer Authority is meeting its own policy for covering 25% of
depreciation costs.

Member Everatt arrived at 5:45 p.m. during the audit report.

MOTION by Lawrence to accept the audit report, seconded by Plaggerman, all voted aye.
MOTION CARRIED 4-0

Consider Terminating Agreement with Xcel Energy (MOTION)

Forsell explained the agreement with Xcel Energy from 2009 which was intended to be a cost-
saving measure. It used to require the plant to switch-over to local power during peak-usage
times, generally a few times each summer. Xcel would then provide a credit for these shut
downs.

The peak-usage alerts are now happening more frequently, including several times during the
winter months. Winter switchovers cause more wear and tear on the plant and are also more
risky because our generators do not always come online during extreme cold. In addition, the
agreement with Xcel provides penalties if power is not switched over when they call an alert.
After an analysis, Forsell determined that the operation is now losing money. The higher
frequency of alerts, the staff time to respond to the alerts, and the penalties when the operation
is unable to switch-over all add up and exceed the amount of credits provided by Xcel. He
recommends terminating this program. Xcel Energy requires a 6-month notice to terminate.
MOTION by Lawrence to terminate peak-usage agreement with Xcel Energy, seconded by
Everett, all voted aye. MOTION CARRIED 4-0.

Consider Quality Flow Quote (MOTION)

Forsell explained that this quote is for one of the small pumps that feed the MBRs. These pumps
run 24 hours a day. The normal useful life is 3-4 years. One is due to be replaced and is included
in the capital budget. This quote is for a changed style with a vortex-style impeller, which has
been lasting longer than an older style.

MOTION by Everett to approve purchase per quote, seconded by Nelson, all voted aye. MOTION
CARRIED 4-0.

Discuss Personnel Policy Updates

Smythe outlined two areas from the personnel policy that she believes should be updated. One is
the COVID-19 policy. The second is the drug and alcohol testing policy. Members discussed
whether a drug testing policy was still needed given that staff no longer operate vehicles
requiring a commercial driver’s license (CDL). In the past, these were needed for operating city
plows when sharing staff. The general consensus is that it is no longer needed. Smythe will bring
updated policies for review/approval to the next meeting.

Other Business

None.

. REPORTS
a.

Board Reports

None.

Staff Reports

Forsell reported that there was an inspection by the MPCA, which went very well. They had no
findings. They made a couple of suggestions, which were implemented. They also took photos of
the plant’s organization system for maintenance so it could be shared with other plants.

FYI — Flow Report, Surcharge Report, Building Permit Reports

Smythe reminded Members that flows are again way down for 2026.

Members noted that new single family home construction continues to increase in Clear Lake.



7. NEXT MEETING DATE
- Next meeting will be August 20, 2026 at Clear Lake City Hall.

8. ADJOURN
- MOTION to adjourn by Plaggerman, seconded by Nelson, all voted aye. MOTION CARRIED 4-0.
Meeting adjourned at 6:05 p.m.

ATTEST: APPROVED:

Annita M. Smythe, Director Andrea Lawrence Wheeler, Chair
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