




 

Clear Lake/Clearwater Sewer Authority 
Regular Meeting Minutes 

December 14, 2023 
 
CALL TO ORDER 
Chair Goenner called the meeting to order at 5:30 p.m. at Clear Lake City Hall. 
 
ROLL CALL  
Present: Chair Goenner, Vice Chair Lawrence, Members White and Gilliland. 
Absent: Winkelman. 
Staff Present: Director Smythe, Treasurer Johnson, Chief Operator Forsell, Plant Operator Kirchenbauer. 
A quorum was declared present. 
 
1. APPROVAL OF AGENDA 

MOTION by Lawrence to approve Agenda as presented, seconded by White, all voted aye.  MOTION 
CARRIED 4-0. 

 
2. PUBLIC FORUM 

None.  
 
3. CONSENT AGENDA 

a. Approval of Minutes from October 19, 2023 Regular Meeting 
b. Approval of Claims/Accounts Payable for October 2023 
c. Approval of Claims/Accounts Payable for November 2023 
MOTION by Lawrence to approve the Consent Agenda as presented, seconded by Gilliland, all voted 
aye.  MOTION CARRIED 4-0. 
 

4. OLD BUSINESS 
a. Billing Method Comparison 

After discussion and consideration of the options, Members’ consensus was to keep the current 
billing method of a flow rate coupled with a surcharge in place for 2024. 

b. Res 2023-04 - Approval of Final 2024 Budget 
- Smythe explained that the major drivers of next year’s budget are staff salaries, which now 

include a full year for Mr. Kirchenbauer, and supply costs, mainly chemical and parts for repair.  
The economy continues to drive these costs up and our lack of suppliers limits options. 

- MOTION to approve Resolution 2023-04 by Lawrence, seconded by White, all voted aye.  
MOTION CARRIED 4-0. 
 

5. NEW BUSINESS 
a. Employee Handbook 
- Smythe explained the many new law changes and the staff recommendation for Earned Sick and 

Safe Leave (ESSL).  The proposed language changes come from the League of Minnesota Cities 
(LMC) model policies.  In addition to the ESSL, the other major change is adding a section for drug 
and alcohol testing that complies with federal laws, which are now inconsistent with state laws 
regarding use of cannabis. The new model policy addresses these differences and where they are 
applicable.  Members had questions about drug/alcohol testing outside of DOT requirements.  
Current policy does not require it, however, supervisors have discretion to address any noted 
concerns with suspected drug or alcohol use, as the policy does prohibit these while on the job. 



 

- MOTION by Lawrence to approve the suggested changes to the Employee Handbook, seconded 
by Gilliland, all voted aye.  MOTION CARRIED 4-0. 

b. Authorize Purchase of HMI/PLC and Programming for MBR 3&4 
- Forsell explained the need for the programming updates, noting that MBRs 1&2 were completed 

a year or so ago.  This time, it is for MBRs 3&4. 
- MOTION by Lawrence to approve purchase per the quote in the agenda, seconded by White, all 

voted aye.  MOTION CARRIED 4-0. 
c. Pay Equity Report 
- Smythe explained that the Pay Equity Report, which is done every three years, requires Board 

approval before submission.  The due date is January 31 but the portal for the report doesn’t 
open until January 1.  So, staff are requesting a special meeting to review and approve the Pay 
Equity Report. 

- Members agreed to hold a special meeting January 11, 2024 at 5:30 p.m. in Clearwater for this 
purpose.   

d. Other Business 
- Johnson reported that she has moved her office down to the plant.  Chair Goenner noted that 

the Army Surplus has shelving or other furniture, if needed. 
- Johnson reported the Board payroll will be done next week. 
- Chair Goenner asked that future agendas note on the agenda when a motion for approval is 

requested from the Board.  Smythe will incorporate that change in 2024. 
 

6. REPORTS 
a. FYI – Flow Report, Building Permit Reports 
- Smythe gave a brief overview of the reports, noting that the flow projection continues to trend 

towards 55,000,000 gallons for the year.  Members noted the increase in new home permits in 
Clear Lake. 

 
7. NEXT MEETING DATE 

Next meeting dates confirmed: 
- Special Meeting January 11, 2024 at 5:30 p.m. in Clearwater. 
- Regular Meeting February 15, 2024 at 5:30 p.m. in Clear Lake. 

 
8. ADJOURN 

MOTION to adjourn by White, seconded by Gilliland, all voted aye.  MOTION CARRIED 4-0.  Meeting 
adjourned at 5:58 p.m. 
 

 
ATTEST:      APPROVED:  
 
 
_____________________________________ ___________________________________ 
Annita M. Smythe, Director           Tim Goenner, Chair 



 

Clear Lake/Clearwater Sewer Authority 
Special Meeting Minutes 

January 11, 2024 
 
1. CALL TO ORDER; ROLL CALL 

Chair Lawrence called the meeting to order at 5:31 p.m. at Clearwater City Hall. 
 

Present: Chair Lawrence, Members White and Gilliland. 
Absent: Vice Chair Goenner and Member Winkelman. 
Staff Present: Director Smythe. 
Guest Present: None. 
A quorum was declared present. 

 
2. REVIEW/APPROVE PAY EQUITY REPORT  
- Director Smythe explained the pay equity report, which must be filed with the state every three 

years.  There are two staff positions, as the other two are contracted out to the City of Clearwater. 
- MOTION by White to approve, seconded by Gilliland, all voted aye.  MOTION CARRIED 3-0. 

 
3. ADJOURN 

MOTION to adjourn by Lawrence, seconded by Gilliland, all voted aye.  MOTION CARRIED 3-0.  
Meeting adjourned at 5:33 p.m. 
 
 

ATTEST:      APPROVED:  
 
 
_____________________________________ ___________________________________ 
Annita M. Smythe, Director           Andrea Lawrence Wheeler, Chair 



Check # Vendor Name Chk Date Chk Amt Source Comment Balance
BEGINNING BALANCE 605,126.60$    

Deposit 121423 REC 1/11/2024 2,744.00$       121423 REC 2023 Workers Comp Ins 607,870.60$    

Deposit 121823 REC 1/11/2024 56,797.54$     121823 REC Nov23 Sewer Flow CW 664,668.14$    

Deposit DEC23 INT 1/11/2024 132.11$          DEC23 INT INT EARN DEC 2023 664,800.25$    

001832E INTERNAL REVENUE SERVICE12/6/2023 (1,520.62)$      PAYPER25_2023 FED TAX/SOC SEC/MED PAYROLL25 663,279.63$    

001833E MN DEPT OF REVENUE 12/6/2023 (301.27)$         PAYPER25_2023 WITHHOLDING TAX PAYROLL25 662,978.36$    

001834E PERA 12/6/2023 (785.90)$         PAYPER25_2023 PERA PAYROLL25 662,192.46$    

001835E INTERNAL REVENUE SERVICE12/20/2023 (1,560.75)$      PAYPER26_2023 FED TAX/SOC SEC/MED PAYROLL26 660,631.71$    

001836E MN DEPT OF REVENUE 12/20/2023 (308.39)$         PAYPER26_2023 WITHHOLDING TAX PAYROLL26 660,323.32$    

001837E PERA 12/20/2023 (801.56)$         PAYPER26_2023 PERA PAYROLL26 659,521.76$    

001838E INTERNAL REVENUE SERVICE12/29/2023 (481.96)$         PAYPER BOARD SOC SEC/MED PAYROLL BOARD 659,039.80$    

001839E ALERUS 12/31/2023 (4.00)$             DEC 2023 EFT DEC23 HEALTH SAVINGS 659,035.80$    

001840E DELTA DENTAL 12/31/2023 (127.82)$         DEC 2023 EFT DENTAL COVERAGE DEC23 658,907.98$    

001841E HEALTH PARTNERS 12/31/2023 (2,243.01)$      DEC 2023 EFT JAN24 HEALTH INS 656,664.97$    

001842E LAKE CENTRAL BANK 12/31/2023 (2,555.56)$      DEC 2023 EFT RADWELL REPAIRS AND SUPPLIES 654,109.41$    

001843E REPUBLIC SERVICES 12/31/2023 (298.43)$         DEC 2023 EFT GARAGE PICKUP DEC23 653,810.98$    

VOID 6845 CLEARWATER RENTAL CENTER7/6/2023 100.00$          070623AP BUCKET LIFT 653,910.98$    

6940 CONTINENTAL RESEARCH 12/6/2023 (175.00)$         120623 AP RED SPEC TUBES 653,735.98$    

6941 HAWKINS INC 12/6/2023 (235.94)$         120623 AP AZONE 15 653,500.04$    

6942 PARTS CITY AUTO PARTS 12/6/2023 (66.90)$           120623 AP AAA BATTERIES, D BATTERIES 653,433.14$    

6943 UC LABORATORY 12/6/2023 (1,215.19)$      120623 AP TESTING 652,217.95$    

6944 CLEARWATER  12/14/2023 (2,066.25)$      121423 AP NOV23 TREASURER/ADMIN SVCS 650,151.70$    

6945 CLEARWATER RENTAL CENTER12/14/2023 (100.00)$         121423 AP REISSUE CHK 6845 BUCKET LIFT 650,051.70$    

6946 ELECTRIC MOTOR SERVICE12/14/2023 (94.26)$           121423 AP LITTLEFUSE FLM 1/2A 649,957.44$    

6947 LIBERTY ELECTRIC CO INC12/14/2023 (2,150.00)$      121423 AP BATHROOM/BREAK ROOM ELECTRIC 647,807.44$    

6948 NELSON SANITATION AND RENTAL12/14/2023 (1,612.60)$      121423 AP TELEVISE 646,194.84$    

6949 PARTS CITY AUTO PARTS12/14/2023 (56.99)$           121423 AP CRANE TRUCK STRTR SOL 646,137.85$    

6950 PREFERRED CONTROLS CORP12/14/2023 (652.50)$         121423 AP SCP1 BLOWN FUSE TROUBLESHOOTING645,485.35$    

6951 U.S. BANK 12/14/2023 (2,646.49)$      121423 AP CREDIT CARD SUPPLIES, FUEL, REPAIRS642,838.86$    

6952 YAGERS FIRE PROTECTION12/14/2023 (90.50)$           121423 AP HEAD GASKET SERVICE 642,748.36$    

6953 DVS RENEWAL 12/28/2023 (40.50)$           122823 AP TAB RENEWALS 642,707.86$    

6954 FRONTIER 12/28/2023 (152.10)$         122823 AP PHONE/INTERNET NOV23 642,555.76$    

6955 HAWKINS INC 12/28/2023 (40.00)$           122823 AP CHLORINE, SULFUR DIOXIDE 642,515.76$    

6956 NORTH CENTRAL LABORATORY12/28/2023 (746.98)$         122823 AP YSI ECOSENSE HANDHELD 641,768.78$    

6957 PARTS CITY AUTO PARTS12/28/2023 (223.54)$         122823 AP PAINT BRUSHES, FOAM, HYD FITTING 641,545.24$    

6958 SOLUTIONS PLUMBING & MECH12/28/2023 (4,570.00)$      122823 AP BOILER SERVICE, LAUNDRY TUB, WATER SOFT636,975.24$    

6959 XCEL ENERGY 12/28/2023 (7,418.32)$      122823 AP ELECTRICITY/NAT GAS NOV23 629,556.92$    

10326-27 BOARD PAYROLL PT1 12/29/2023 (1,062.02)$      PAY20230201.00 628,494.90$    

500111-112E PAYROLL 25 12/6/2023 (3,856.29)$      PAY20230125.00 624,638.61$    

500113-114E PAYROLL26 12/20/2023 (4,002.22)$      PAY20230126.00 620,636.39$    

500115-118E BOARD PAYROLL PT2 12/29/2023 (1,847.00)$      PAY20230201.00 618,789.39$    

RECEIPTS 59,673.65$     

PAYROLL (10,767.53)$    

EXPENSES (35,243.33)$    

13,662.79$     

CLEAR LAKE/CLEARWATER SEWER AUTHORITY

CHECKS FOR MONTH - DECEMBER 2023



*Cash Balances-Audit Summary©

CLEAR LAKE SEWER AUTHORITY 01/11/24 9:36 PM

Page 1

Current Period December 2023

Fund General Ledger ----------------------------Transactions--------------------------------------------------

10100 ASB

101 GENERAL OPERATI

$525,601.13

$694,323.35

$505,887.75

($6,911.24)

($88,336.10)

Transaction Balance $618,789.39 In Bal

$718,016.34

$624,828.08

$618,789.39

$0.00

+ Receipts

-  Disbursements

+  JE Payroll

+ Journal Entries

+ Transfers

+  Debits

-  Credits

GL Balance

Disbursements/(Receipts)GL Begin Bal =

Contra Entries Cash Account used in the Transaction

Includes Startup (if any

301 CAPITAL IMPROVEM

$0.00

$0.00

$0.00

$0.00

$0.00

Transaction Balance $0.00 In Bal

$0.00

$0.00

$0.00

$0.00

+ Receipts

-  Disbursements

+  JE Payroll

+ Journal Entries

+ Transfers

+  Debits

-  Credits

GL Balance

Disbursements/(Receipts)GL Begin Bal =

Contra Entries Cash Account used in the Transaction

Includes Startup (if any

$525,601.13 $694,323.35 $505,887.75 ($6,911.24) ($88,336.10) $618,789.39

GL Begin Bal + Receipts - Disbursements All Fund + Journal Entries + JE Payroll  Balance



Check # Vendor Name Chk Date Chk Amt Source Comment Balance
BEGINNING BALANCE 618,789.39$    

Deposit JAN24 INT 2/22/2024 129.24$          JAN24 INT JANUARY 2024 INTEREST 618,918.63$    
001844E INTERNAL REVENUE SER 1/3/2024 (1,525.63)$      PAYPER1_2024 FED TAX/SOC SEC/MED PAYROLL1 617,393.00$    
001845E MN DEPT OF REVENUE 1/3/2024 (302.16)$         PAYPER1_2024 WITHHOLDING TAX PAYROLL1 617,090.84$    
001846E PERA 1/3/2024 (787.86)$         PAYPER1_2024 PERA PAYROLL1 616,302.98$    
001847E INTERNAL REVENUE SER 1/17/2024 (1,581.16)$      PAYPER2_2024 FED TAX/SOC SEC/MED PAYROLL2 614,721.82$    
001848E MN DEPT OF REVENUE 1/17/2024 (312.01)$         PAYPER2_2024 WITHHOLDING TAX PAYROLL2 614,409.81$    
001849E PERA 1/17/2024 (809.53)$         PAYPER2_2024 PERA PAYROLL2  613,600.28$    
001850E INTERNAL REVENUE SER 1/31/2024 (1,574.56)$      PAYPER3_2024 FED TAX/SOC SEC/MED PAYROLL3 612,025.72$    
001851E MN DEPT OF REVENUE 1/31/2024 (309.97)$         PAYPER3_2024 WITHHOLDING TAX PAYROLL3 611,715.75$    
001852E PERA 1/31/2024 (809.53)$         PAYPER3_2024 PERA PAYROLL3 610,906.22$    
001853E MNDCP RETIREMENT 1/31/2024 (125.00)$         PAYPER3_2024 MNDCP PAYROLL3 610,781.22$    
001854E ALERUS 2/5/2024 (3,000.00)$      2024 HSA CONTRIB2024 HSA CONTRIBUTION JON 607,781.22$    
001860E LAKE CENTRAL BANK 1/31/2024 (94.79)$           JAN 2024 EFT 2023 W2S/1099S 607,686.43$    
001861E DELTA DENTAL 1/31/2024 (127.82)$         JAN 2024 EFT DENTAL COVERAGE JAN24 607,558.61$    
001862E REPUBLIC SERVICES 1/31/2024 (361.52)$         JAN 2024 EFT GARBAGE PICKUP JAN24 607,197.09$    
001863E ALERUS 1/31/2024 (4.00)$             JAN 2024 EFT JAN24 HEALTH SAVINGS 607,193.09$    
001864E HEALTH PARTNERS 1/31/2024 (2,243.01)$      JAN 2024 EFT FEB24 HEALTH INS 604,950.08$    

6960 AIR MAX LLC 1/4/2024 (129.00)$         010423 AP WATER HEATER REPAIR 604,821.08$    
6961 UC LABORATORY 1/4/2024 (923.48)$         010424 AP TESTING 603,897.60$    
6962 CENTRAL MCGOWAN 1/19/2024 (20.00)$           011124 AP ALUMINUM 3/32 ELECTRODE 603,877.60$    
6963 CLEARWATER  1/19/2024 (2,066.25)$      011124 AP DEC24 TREASURER/ADMIN SVCS 601,811.35$    
6964 FRONTIER 1/19/2024 (210.69)$         011124 AP DEC23 INTERNET/PHONE 601,600.66$    
6965 HAWKINS INC 1/19/2024 (319.92)$         011124 AP AZONE 15 601,280.74$    
6966 MIDWAY IRON & METAL 1/19/2024 (495.15)$         011124 AP ANGLE ALUM 600,785.59$    
6967 SELECT ELECTRIC INC 1/19/2024 (1,593.40)$      011124 AP REPAIR CORROSION DAMAGED CO 599,192.19$    
6968 SHARETECH 1/19/2024 (385.00)$         011124 AP WORKSTATION SET UP, INTERNET 598,807.19$    
6969 U.S. BANK 1/19/2024 (1,272.12)$      011124 AP CREDIT CARD SUPPLIES, FUEL, RE 597,535.07$    
6970 XCEL ENERGY 1/19/2024 (7,283.63)$      011124 AP ELECTRICITY/NAT GAS DEC23 590,251.44$    
6971 AMERICAN HERITAGE NT  1/30/2024 (3,000.00)$      2024 HSA CONTRIB2024 HSA CONTRIBUTION JAMES 587,251.44$    

500119-120E PAYROLL1 1/3/2024 (3,864.53)$      PAY20240101.00 583,386.91$    
500121-122E PAYROLL2 1/17/2024 (3,940.74)$      PAY20240102.00 579,446.17$    
500123-124E PAYROLL3 1/31/2024 (3,839.39)$      PAY20240103.00 575,606.78$    

RECEIPTS 129.24$          
PAYROLL (11,644.66)$    
EXPENSES (28,667.19)$    

(40,182.61)$    

CLEAR LAKE/CLEARWATER SEWER AUTHORITY
CHECKS FOR MONTH - JANUARY 2024



*Cash Balances-Audit Summary©

CLEAR LAKE SEWER AUTHORITY 03/11/24 11:40 AM

Page 1

Current Period January 2024

Fund General Ledger ----------------------------Transactions--------------------------------------------------

10100 ASB

101 GENERAL OPERATI

$618,789.39

$129.24

$31,667.19

($3,864.53)

($7,780.13)

Transaction Balance $575,606.78 In Bal

$129.24

$43,311.85

$575,606.78

$0.00

+ Receipts

-  Disbursements

+  JE Payroll

+ Journal Entries

+ Transfers

+  Debits

-  Credits

GL Balance

Disbursements/(Receipts)GL Begin Bal =

Contra Entries Cash Account used in the Transaction

Includes Startup (if any

301 CAPITAL IMPROVEM

$0.00

$0.00

$0.00

$0.00

$0.00

Transaction Balance $0.00 In Bal

$0.00

$0.00

$0.00

$0.00

+ Receipts

-  Disbursements

+  JE Payroll

+ Journal Entries

+ Transfers

+  Debits

-  Credits

GL Balance

Disbursements/(Receipts)GL Begin Bal =

Contra Entries Cash Account used in the Transaction

Includes Startup (if any

$618,789.39 $129.24 $31,667.19 ($3,864.53) ($7,780.13) $575,606.78

GL Begin Bal + Receipts - Disbursements All Fund + Journal Entries + JE Payroll  Balance



Check # Vendor Name Chk Date Chk Amt Source Comment Balance
BEGINNING BALANCE 575,606.78$    

Deposit 020824 REC 2/8/2024 10,587.10$     020824 REC SEWER FLOW/SURCH DEC23 CL 586,193.88$    

Deposit 021824 REC 2/18/2024 47,120.45$     021824 REC SEWER FLOW/SURCH DEC23 CW 633,314.33$    

Deposit 022924 REC 2/29/2024 11,987.20$     022924 REC SEWER FLOW/SURCH JAN24 CL 645,301.53$    

Deposit FEB24 INT 3/9/2024 117.44$          FEB24 INT FEBRUARY 2024 INTEREST 645,418.97$    

001855E MNDCP RETIREMENT 2/9/2024 (95.00)$           PP2 MNDCP PMT MNDCP PAYROLL2 645,323.97$    

001856E INTERNAL REVENUE SERVICE2/14/2024 (1,574.56)$      PAYPER4_2024 FED TAX/SOC SEC/MED PAYROLL4 643,749.41$    

001857E MN DEPT OF REVENUE 2/14/2024 (309.97)$         PAYPER4_2024 WITHHOLDING TAX PAYROLL4 643,439.44$    

001858E PERA 2/14/2024 (809.53)$         PAYPER4_2024 PERA PAYROLL4 642,629.91$    

001859E MNDCP RETIREMENT 2/14/2024 (125.00)$         PAYPER4_2024 MNDCP PAYROLL4 642,504.91$    

001865E INTERNAL REVENUE SERVICE2/28/2024 (1,574.56)$      PAYPER5_2024 FED TAX/SOC SEC/MED PAYROLL5 640,930.35$    

001866E MN DEPT OF REVENUE 2/28/2024 (309.97)$         PAYPER5_2024 WITHHOLDING TAX PAYROLL5 640,620.38$    

001867E PERA 2/28/2024 (809.53)$         PAYPER5_2024 PERA PAYROLL5 639,810.85$    

001868E MNDCP RETIREMENT 2/28/2024 (125.00)$         PAYPER5_2024 MNDCP PAYROLL5 639,685.85$    

001869E DELTA DENTAL 2/29/2024 (127.82)$         FEB 2024 EFT DENTAL COVERAGE FEB24 639,558.03$    

001870E REPUBLIC SERVICES 2/29/2024 (355.62)$         FEB 2024 EFT GARBAGE PICKUP FEB24 639,202.41$    

001871E HEALTH PARTNERS 2/29/2024 (2,243.01)$      FEB 2024 EFT MAR24 HEALTH INSURANCE 636,959.40$    

001872E ALERUS 2/29/2024 (4.00)$             FEB 2024 EFT FEB24 HEALTH SAVINGS 636,955.40$    

6972 MIDWEST FLO CAL LLC 2/8/2024 (619.41)$         020824 AP CALIBRATE INFLUENT OCM 636,335.99$    

6973 PARTS CITY AUTO PARTS 2/8/2024 (30.98)$           020824 AP AAA BATTERIES, 40 LB CLAY 636,305.01$    

6974 SHARETECH 2/8/2024 (3,369.66)$      020824 AP DELL MONITORS, DELL OPTIOPLEX 632,935.35$    

6975 UC LABORATORY 2/8/2024 (1,784.16)$      020824 AP TESTING 631,151.19$    

6976 CLEARWATER 2/18/2024 (2,153.00)$      021824 AP JAN24 ADMIN/TREAS SVCS, DRUG TESTING628,998.19$    

6977 U.S. BANK 2/18/2024 (1,309.84)$      021824 AP CC FUEL, SUPPLIES, REPAIRS 627,688.35$    

6978 FRONTIER 2/23/2024 (249.25)$         022224 AP JAN24 PHONE/INTERNET 627,439.10$    

6979 HAWKINS INC 2/23/2024 (40.00)$           022224 AP CHLORINE CYLINDER, SULFUR DIOXIDE627,399.10$    

6980 JAMES KIRCHENBAUER 2/23/2024 (241.20)$         022224 AP MILEAGE REIMBURSEMENT 627,157.90$    

6981 MN POLLUTION CONTROL AGENCY2/23/2024 (1,450.00)$      022224 AP WATER PERMIT ANNUAL 625,707.90$    

6982 PREFERRED CONTROLS CORP2/23/2024 (688.90)$         022224 AP TROUBLESHOOTING PLC 625,019.00$    

6983 ZENON ENVIRONMENTAL CORP2/23/2024 (3,360.00)$      022224 AP SERVICE VISIT 621,659.00$    

6984 FORSELL, JON 2/29/2024 (212.55)$         022924 AP EBAY INTERLOCK RECEPTACLE 621,446.45$    

6985 NORTHLAND REFRIGERATION2/29/2024 (139.00)$         022924 AP FIX LEAKING STACK PENETRATION 621,307.45$    

6986 UC LABORATORY 2/29/2024 (1,225.85)$      022924 AP TESTING 620,081.60$    

500125-126E PAYROLL4 2/14/2024 (3,839.39)$      PAY20240104.00 616,242.21$    

500127-128E PAYROLL5 2/28/2024 (3,919.38)$      PAY20240104.00 612,322.83$    

RECEIPTS 69,812.19$     

PAYROLL (7,758.77)$      

EXPENSES (25,337.37)$    

36,716.05$     

CLEAR LAKE/CLEARWATER SEWER AUTHORITY

CHECKS FOR MONTH - FEBRUARY 2024



*Cash Balances-Audit Summary©

CLEAR LAKE SEWER AUTHORITY 03/09/24 2:27 PM

Page 1

Current Period February 2024

Fund General Ledger ----------------------------Transactions--------------------------------------------------

10100 ASB

101 GENERAL OPERATI

$618,789.39

$69,941.43

$57,004.56

($3,864.53)

($15,538.90)

Transaction Balance $612,322.83 In Bal

$69,941.43

$76,407.99

$612,322.83

$0.00

+ Receipts

-  Disbursements

+  JE Payroll

+ Journal Entries

+ Transfers

+  Debits

-  Credits

GL Balance

Disbursements/(Receipts)GL Begin Bal =

Contra Entries Cash Account used in the Transaction

Includes Startup (if any

301 CAPITAL IMPROVEM

$0.00

$0.00

$0.00

$0.00

$0.00

Transaction Balance $0.00 In Bal

$0.00

$0.00

$0.00

$0.00

+ Receipts

-  Disbursements

+  JE Payroll

+ Journal Entries

+ Transfers

+  Debits

-  Credits

GL Balance

Disbursements/(Receipts)GL Begin Bal =

Contra Entries Cash Account used in the Transaction

Includes Startup (if any

$618,789.39 $69,941.43 $57,004.56 ($3,864.53) ($15,538.90) $612,322.83

GL Begin Bal + Receipts - Disbursements All Fund + Journal Entries + JE Payroll  Balance



*Revenue Guideline©

04/04/24 7:58 PM

Page 1

Current Period: March 2024

CLEAR LAKE SEWER AUTHORITY

2024 March

YTD Balance
% of YTD

 Budget

2024

YTD Budget YTD Amt MTD Amt

2024

 GENERAL OPERATING FUND

Active $670,845.00 $66,892.99 $603,952.01 9.97%$9,678.24R 101-41000-34000  Sewer Revenues

Active $0.00 $0.00 $0.00 0.00%$0.00R 101-41000-34400  Sale of Sewer Slu

Active $0.00 $0.00 $0.00 0.00%$0.00R 101-41000-36200  Miscellaneous Re

Active $1,200.00 $374.32 $825.68 31.19%$127.64R 101-41000-36210  Interest Earnings

Active $117,000.00 $15,280.00 $101,720.00 13.06%$2,800.00R 101-41000-36220  Sewer Surcharge 

Active $0.00 $0.00 $0.00 0.00%$0.00R 101-41000-36230  Contributions and

Active $0.00 $0.00 $0.00 0.00%$0.00R 101-41000-36240  Insurance Dividen

Active $0.00 $0.00 $0.00 0.00%$0.00R 101-41000-37000  State Pension Aid

Active $0.00 $732.74 -$732.74 0.00%$732.74R 101-41000-39101  Sales of General 

Active $0.00 $0.00 $0.00 0.00%$0.00R 101-41000-39200  Operating Transf

Total  GENERAL OPERATING FUND $789,045.00 $83,280.05 $705,764.95 10.55%$13,338.62

Report Total $789,045.00 $83,280.05 $705,764.95 10.55%$13,338.62



*Expenditure Guideline©

04/04/24 8:00 PM

Page 1

Current Period: March 2024

CLEAR LAKE SEWER AUTHORITY

2024 March Enc

Current YTD Balance
% of YTD

 Budget

2024

YTD Budget YTD Amt MTD Amt

2024

 GENERAL OPERATING FUND

Active $4,200.00 $0.00 $0.00 $4,200.00 0.00%$0.00E 101-41000-100  Wages and Salar

Active $153,200.00 $40,308.03 $0.00 $112,891.97 26.31%$11,564.81E 101-41000-101  Full-Time Employ

Active $0.00 $13.99 $0.00 -$13.99 0.00%$0.00E 101-41000-102  Full-Time Employ

Active $0.00 $0.00 $0.00 $0.00 0.00%$0.00E 101-41000-103  Part-Time Emplo

Active $1,000.00 $481.20 $0.00 $518.80 48.12%$80.00E 101-41000-120  Reimbursements

Active $11,500.00 $3,024.15 $0.00 $8,475.85 26.30%$867.36E 101-41000-121  PERA

Active $12,000.00 $3,084.68 $0.00 $8,915.32 25.71%$884.72E 101-41000-122  FICA

Active $26,900.00 $6,729.03 $0.00 $20,170.97 25.01%$2,243.01E 101-41000-131  Employer Paid H

Active $6,000.00 $6,012.00 $0.00 -$12.00 100.20%$4.00E 101-41000-132  Employer Paid H

Active $1,000.00 $383.46 $0.00 $616.54 38.35%$127.82E 101-41000-133  Employer Paid D

Active $0.00 $0.00 $0.00 $0.00 0.00%$0.00E 101-41000-134  Employer Paid Li

Active $0.00 $0.00 $0.00 $0.00 0.00%$0.00E 101-41000-135  Employer Paid O

Active $0.00 $0.00 $0.00 $0.00 0.00%$0.00E 101-41000-140  Unemployment C

Active $8,000.00 $0.00 $0.00 $8,000.00 0.00%$0.00E 101-41000-151  Worker s Comp I

Active $100.00 $0.00 $0.00 $100.00 0.00%$0.00E 101-41000-182  Bank Fees

On Hold $0.00 $0.00 $0.00 $0.00 0.00%$0.00E 101-41000-200  Office Supplies (

On Hold $0.00 $0.00 $0.00 $0.00 0.00%$0.00E 101-41000-205  Taxes

Active $1,000.00 $1,228.27 $0.00 -$228.27 122.83%$565.10E 101-41000-208  Training and Instr

Active $20,000.00 $1,777.06 $0.00 $18,222.94 8.89%$524.99E 101-41000-210  Operating Suppli

Active $6,500.00 $486.64 $0.00 $6,013.36 7.49%$126.06E 101-41000-212  Motor Fuels

Active $1,500.00 $315.60 $0.00 $1,184.40 21.04%$135.04E 101-41000-213  Lubricants and A

Active $33,000.00 $608.92 $0.00 $32,391.08 1.85%$249.00E 101-41000-216  Chemicals and C

On Hold $0.00 $0.00 $0.00 $0.00 0.00%$0.00E 101-41000-217  Other Operating 

Active $0.00 $0.00 $0.00 $0.00 0.00%$0.00E 101-41000-220  Repair/Maint Sup

On Hold $0.00 $0.00 $0.00 $0.00 0.00%$0.00E 101-41000-221  Equipment Parts

On Hold $0.00 $0.00 $0.00 $0.00 0.00%$0.00E 101-41000-223  Building Repair S

Active $0.00 $0.00 $0.00 $0.00 0.00%$0.00E 101-41000-230  Lab Supplies

On Hold $0.00 $0.00 $0.00 $0.00 0.00%$0.00E 101-41000-231  Lab Testing

Active $0.00 $0.00 $0.00 $0.00 0.00%$0.00E 101-41000-232  Lab Equipment

Active $16,000.00 $3,933.49 $0.00 $12,066.51 24.58%$0.00E 101-41000-233  Waste Water Te

Active $0.00 $0.00 $0.00 $0.00 0.00%$0.00E 101-41000-240  Small Tools and 

Active $4,000.00 $0.00 $0.00 $4,000.00 0.00%$0.00E 101-41000-300  Professional Srvs

Active $12,000.00 $0.00 $0.00 $12,000.00 0.00%$0.00E 101-41000-301  Auditing and Acc

Active $20,762.00 $5,140.34 $0.00 $15,621.66 24.76%$1,730.17E 101-41000-302  Administrative se

Active $1,000.00 $0.00 $0.00 $1,000.00 0.00%$0.00E 101-41000-303  Engineering Fee

Active $1,000.00 $0.00 $0.00 $1,000.00 0.00%$0.00E 101-41000-304  Legal Fees

Active $4,774.00 $1,181.91 $0.00 $3,592.09 24.76%$397.83E 101-41000-305  Treasurer Servic

Active $100.00 $25.00 $0.00 $75.00 25.00%$0.00E 101-41000-306  Physicals/DrugT

Active $6,500.00 $4,084.66 $0.00 $2,415.34 62.84%$330.00E 101-41000-309  Computer / Softw

Active $2,100.00 $709.19 $0.00 $1,390.81 33.77%$249.25E 101-41000-321  Telephone

Active $0.00 $0.00 $0.00 $0.00 0.00%$0.00E 101-41000-322  Postage

Active $100.00 $0.00 $0.00 $100.00 0.00%$0.00E 101-41000-331  Travel Expenses

Active $500.00 $0.00 $0.00 $500.00 0.00%$0.00E 101-41000-352  General Notices 

Active $20,000.00 $0.00 $0.00 $20,000.00 0.00%$0.00E 101-41000-362  Property Ins

Active $72,000.00 $14,482.75 $0.00 $57,517.25 20.11%$8,763.30E 101-41000-381  Electric Utilities

Active $20,000.00 $3,765.24 $0.00 $16,234.76 18.83%$2,201.06E 101-41000-383  Gas Utilities

Active $3,500.00 $1,076.69 $0.00 $2,423.31 30.76%$359.55E 101-41000-384  Refuse/Garbage 

Active $35,000.00 $14,626.14 $0.00 $20,373.86 41.79%$7,447.38E 101-41000-400  Repairs & Maint 

On Hold $0.00 $0.00 $0.00 $0.00 0.00%$0.00E 101-41000-404  Repairs/Maint M

Active $2,000.00 $0.00 $0.00 $2,000.00 0.00%$0.00E 101-41000-416  Machinery Rental
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Page 2

Current Period: March 2024

CLEAR LAKE SEWER AUTHORITY

2024 March Enc

Current YTD Balance
% of YTD

 Budget

2024

YTD Budget YTD Amt MTD Amt

2024

Active $1,000.00 $159.96 $0.00 $840.04 16.00%$159.96E 101-41000-417  Uniform Allowanc

On Hold $0.00 $0.00 $0.00 $0.00 0.00%$0.00E 101-41000-430  Miscellaneous (G

Active $3,000.00 $1,450.00 $0.00 $1,550.00 48.33%$0.00E 101-41000-433  Dues and Subscr

Active $150,000.00 $330.00 $0.00 $149,670.00 0.22%$0.00E 101-41000-500  Capital Outlay (G

On Hold $0.00 $0.00 $0.00 $0.00 0.00%$0.00E 101-41000-520  Pumps

Active $127,809.00 $0.00 $0.00 $127,809.00 0.00%$0.00E 101-41000-999  Depreciation Exp

Total  GENERAL OPERATING FUND $789,045.00 $115,418.40 $0.00 $673,626.60 14.63%$39,010.41

 CAPITAL IMPROVEMENTS

On Hold $0.00 $0.00 $0.00 $0.00 0.00%$0.00E 301-41000-500  Capital Outlay (G

On Hold $0.00 $0.00 $0.00 $0.00 0.00%$0.00E 301-41000-520  Pumps

Total  CAPITAL IMPROVEMENTS $0.00 $0.00 $0.00 $0.00 0.00%$0.00

Report Total $789,045.00 $115,418.40 $0.00 $673,626.60 14.63%$39,010.41









4th Quarter 2023
Quarterly Budget Report

Prepared by Sarah Johnson
3-26-2024



YTD YTD Percent of YTD YTD Percent of
Budget Actual YTD Budget Budget Actual YTD Budget

Receipts Disbursements
Sewer Revenues 613,292$           567,322$         92.50 % Wages 135,800$         135,694$         99.9 %
Miscellaneous Revenue -                      1,954                -                 Payroll Taxes 20,300             19,643             96.8
Interest Earnings 300                      1,385                461.7 Employee Expenses 23,960             29,625             123.6
Sewer Surcharge 113,400              115,000           101.4 Supplies/ Maintenance 100,500           121,452           120.8
Insurance Dividend -                      814                   -                 Insurance 23,000             32,247             140.2
Sales of General Fixed Assets -                      6,091                -                 Administrative 7,900                9,702                122.8

726,992$           692,566$         95.3 % Contracted Services 53,032             38,098             71.8
Utilities 97,100             95,381             98.2
Capital 150,000           117,537           78.4
Miscellaneous -                    -                    -                

Key Depreciation 115,400           -                    0.0
Varies more than 10% than budget positively 726,992$         599,378$         82.4
Varies more than 10% than budget negatively
Within 10% of budget

General Fund
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Annual Budget
Budget through 

12/31/2023
Actual Through 

12/31/2023

Variance - 
Favorable 

(Unfavorable)

Percent of 
Budget through 

12/31/2023
Revenues

Sewer Revenues 613,292$             613,292$             567,322$           (45,970)$            92.5                      %
Miscellaneous Revenue -                        -                        1,954                  1,954                  -                        
Interest Earnings 300                       300                       1,385                  1,085                  461.7                    
Sewer Surcharge Revenue 113,400                113,400                115,000             1,600                  

Insurance Dividends -                        -                        814                     814                     -                        
Sales of General Fixed Assets -                        -                        6,091                  -                      -                        

Total Revenues 726,992                726,992                692,566             (40,517)              95.3                      

Expenditures
Wages 135,800$             135,800$             135,694$           106                     99.92                    
Payroll Taxes 20,300                  20,300                  19,643                657                     96.76                    
Employee Expenses 23,960                  23,960                  $29,625 (5,665)                 123.64                  
Supplies/ Maintenance 100,500                100,500                121,452             (20,952)              120.85                  1)
Insurance 23,000                  23,000                  $32,247 (9,247)                 140.20                  
Administrative 7,900                    7,900                    $9,702 (1,802)                 122.81                  
Contracted Services 53,032                  53,032                  $38,098 14,934                71.84                    2)
Utilities 97,100                  97,100                  $95,381 1,719                  98.23                    
Capital 150,000                150,000                117,537             32,463                78.36                    3)
Miscellaneous -                             -                             -                          -                          -                        
Depreciation 115,400                115,400                -                          115,400             -                        4)

Total Expenditures 726,992                726,992                599,378             127,614             82.45                    

Excess Revenues (Expenditures) -$                      -$                      93,188.26$        87,097.55$        

Item Explanation of items percentage received/expended less than 90% or greater than 110% and $ variance greater than $10,000.
1) Chemicals/Chem Products approx. $12k over budget, Waste Water testing over budget, Repairs/Maintenance approx. $18k over budget

 Repairs/Maintenance approx. $18k over budget (approx. $15k to repair grit pump in March)

2) Professional Svcs and Legal Fees under budget, no Engineering Fees in 2023

3) Invoice 2 for the Cassettes not paid until delivered

4) Depreciation recognized as an actual expense at year end (after audit)

Clear Lake/ Clearwater Sewer Authority
Statement of Revenue and Expenditures

Budget to Actual 
For the Three Months Ended December 31, 2023
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The old 50 horsepower (HP) airblowers were replaced by 20 HP Kaeser blowers in May, 2019. The spreadsheet 

Shows 12-months of energy consumption with the old blowers and 12-months of energy with the new blowers. 

 

Energy prices and flows have changed. The only true comparison is kWh per million gallons (MG).  

790 kWh’s/MG was saved x 59.149 MG = 46,728 MG’s x $.1101162 per kWh = $5,145.51 annually. 

Month
KW 

Demand
KW Cost

Power 

Factor
kWh kWh cost Total

Tot$ 

/kWh

Flow 

(MG)
kWh /MG

kWh 

$/MG

Jun 2020 89 $699.54 0.85 52,681 $1,794.84 $4,572.06 $0.0868 4.873 10,811 $938

May 2020 88 $691.68 0.84 47,370 $1,613.90 $4,231.65 $0.0893 4.903 9,661 $863

Apr 2020 87 $683.82 0.85 45,443 $1,548.24 $3,878.90 $0.0854 4.686 9,698 $828

Mar 2020 95 $746.70 0.85 49,360 $1,681.70 $4,174.59 $0.0846 4.932 10,008 $846

Feb 2020 107 $841.02 0.89 54,760 $1,865.67 $4,711.50 $0.0860 4.802 11,404 $981

Jan 2020 105 $825.30 0.89 55,346 $1,885.64 $4,600.36 $0.0831 5.117 10,816 $899

Dec 2019 109 $856.74 0.88 63,902 $2,177.14 $5,025.15 $0.0786 4.668 13,689 $1,077

Nov 2019 104 $817.44 0.87 59,373 $2,022.84 $4,524.02 $0.0762 4.684 12,676 $966

Oct 2019 135 $1,061.10 0.85 48,577 $1,655.02 $4,594.17 $0.0946 5.076 9,570 $905

Sep 2019 101 $793.86 0.85 53,732 $1,830.65 $4,424.60 $0.0823 4.985 10,779 $888

Aug 2019 101 $1,327.47 0.85 53,577 $1,825.37 $5,785.25 $0.1080 5.194 10,315 $1,114

Jul 2019 107 $841.02 0.85 55,004 $1,873.99 $4,939.30 $0.0898 5.229 10,519 $945

Annual Total $10,185.69 639125 $21,775.00 $55,461.55 59.149

Monthly Ave 102.3 $848.81 0.86 53,260 $1,814.58 $4,621.80 $0.0868 10,829 $937

Month
KW 

Demand
KW Cost

Power 

Factor
kWh kWh cost Total

Tot$ 

/kWh

Flow 

(MG)
kWh /MG

kWh 

$/MG

Apr  2019 108 $891.00 0.86 58,507    $2,092.80 $5,129.08 $0.0877 5.228 11,191 $981

Mar 2019 121 $998.25 0.89 61,838    $2,211.95 $5,426.21 $0.0877 6.941 8,909 $782

Feb 2019 122 $1,006.50 0.91 73,530    $2,630.17 $5,690.90 $0.0774 5.186 14,179 $1,097

Jan 2019 125 $1,372.25 0.90 66,941    $2,394.48 $7,158.45 $0.1069 5.171 12,945 $1,384

Dec 2018 120 $972.22 0.89 73,149    $2,568.95 $6,137.03 $0.0839 5.294 13,817 $1,159

Nov 2018 110 $887.70 0.88 66,551    $2,327.95 $5,459.63 $0.0820 4.986 13,348 $1,095

Oct 2018 101 $815.07 0.87 54,865    $1,919.18 $4,667.88 $0.0851 5.258 10,435 $888

Sep 2018 106 $855.42 0.87 53,900    $1,885.42 $4,865.15 $0.0903 5.026 10,724 $968

Aug 2018 99 $798.93 0.87 60,416    $2,113.35 $4,745.58 $0.0785 5.252 11,503 $904

Jul 2018 102 $823.14 0.87 54,878    $1,919.63 $4,690.79 $0.0855 5.234 10,485 $896

Jun 2018 100 $807.00 0.87 55,308    $1,934.67 $4,780.76 $0.0864 5.045 10,963 $948

May 2018 101 $815.07 0.86 55,770    $1,950.83 $4,877.78 $0.0875 5.101 10,933 $956

Annual Total $11,042.55 735653 $25,949.38 $63,629.24 63.722

Monthly Ave 109.6 $920.21 0.88 61,304 $2,162.45 $5,302.44 $0.0865 11,619 $1,005

735,653 63.72 11,619

639,125 59.15 10,829

96,528 4.573 790

13.1 7.2% 6.8%

2018-2019

2019-2020

Old air Blowers

New Kaeser Blowers

kWh Savings

% Savings

Electric        2018-2019                                                     CLCWSA   WWTP Flow Information

Electric        2019-2020                                                     CLCWSA   WWTP Flow Information



 

14 
 

 



 

15 
 

  New Kaeser and old Roots blowers   

-VFD speed adjustment on the Kaeser air blowers for the aeration tanks: 

Variable Frequency Drives:  

The air blowers use the majority of the electricity at the wastewater treatment plant. 

 

The following article explains the savings that are achieved at most water and wastewater treatment plants. 

Variable Frequency Drives control the motor speed/pump speed.  

80% motor speed equals 50% energy savings.  

Cube Law Explained 
• The power is proportional to the speed cubed. .8x.8x.8=51% energy consumption.  

• Since it is the power that costs the money the graph shows what it looks like in practice.  

• And the sums look like this for slowing down a pump by 20%.... 

 

“Cube Law Explained” was copied from Inverter Drive Systems LTD. 

https://www.inverterdrivesystems.com/cube-law/ 

 

https://www.inverterdrivesystems.com/cube-law/
https://www.inverterdrivesystems.com/wp-content/uploads/2016/01/Graph.png
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This formula is from the University of Minnesota Technical Assistance Program. 

MnTAP Power from Horsepower 

This calculator can be used to determine your energy use, power draw, and total cost per month given your 
energy cost, power cost, power draw, and runtime for a given piece of equipment. 

Literature Value   

User Input   

Calculated   

   

Inputs 

Scenario Typical Operation New Operation 

Equipment Description Kaeser Air Blower Kaeser Air Blower 

Equipment Quantity 1 1 

Equipment Voltage (V) 460 414 

Equipment Current (amp) 16.5 16.3 

Phase (1 or 3) drop down 3 3 

Power Factor (PF) 0.88 0.88 

Cost per kWh ($/kWh) 0.03 0.03 

Cost per kW/month ($/kW) 8.03 8.03 

Hours per day (h) 24 24 

Days per week (d) 7 7 

Months per year (mo) 12 12 

 

60 Hertz, motor 
power=64.9% 

54 Hertz, motor 
power=56.1% 

Outputs (Exact Values) 

Power (HP) 15.5 13.8 

Power (kW) 11.56 10.29 

Annual kWh 101,020 89,855 

Total Cost (Demand + Energy) ($) $4,570 $4,064 

Energy Cost ($) $3,455 $3,073 

Power Demand Charge Cost ($) $1,114 $991 

Energy Use Savings (kWh/yr) 11165 

Power Draw Savings (kW) 1.3 

Energy Cost Savings (Demand + Energy) ($) $505 

   

Calculations 

Power W (w) 11,564 10,286 

Phase Option (1) 1 1 

Phase Option (3) 3 3 
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Outputs (Rounded) 

Power (HP) 15.5 13.8 

Power (kW) 11.6 10.3 

Energy Use (kWh/yr) 101,000 89,900 

Total Cost (Demand + Energy) ($) $4,600 $4,100 

Energy Cost ($) $3,500 $3,100 

Power Demand Charge Cost ($) $1,100 $1,000 

Energy Use Savings (kWh/yr) 11,200 

Power Draw Savings (kW) 1.3 

Energy Cost Savings (Demand + Energy) ($) $505 

 

-Run the genset during annual winterization of the sludge building to reduce the KW Demand. Two 10HP 

pumps run at the same time as a 40HP pump.  

The KW Demand calculation for a 40HP pump and two 10HP pumps operating at the same time: 

40HP KW = 47.7 amps x 460 volts x .833 Power Factor / 1,000 = 18.3 KW. 

10HP KW = 11.9 amps x 460 volts x .872 Power Factor / 1,000 = 4.77 KW 

10HP KW = 11.9 amps x 460 volts x .872 Power Factor / 1,000 = 4.77 KW 

18.3 + 4.77 + 4.77 = 27.84 KW x $7.86 per KW = $218.82 annually, converted to kWh for tracking with other 

savings in this report: $0.1101162 kWh cost x 1,987 kWh = $218.82 

 

 

40HP pump 
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40HP motor nameplate 

 

Two 10HP pumps 

 

10Hp motor nameplate 
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Demand vs Consumption:  

 

Electricity demand is measured in kilowatts (kW) and represents the rate at which electricity is used. 

Electricity consumption, on the other hand, is measured in kilowatt-hours (kWh) and represents the 

amount of electricity used over a certain time. 

Let’s start with the familiar analogy of driving a car to explain further. The rate at which a building 

consumes energy, or the facility’s demand (kW), equates to the car’s speed (mph). And the energy 

consumption (kWh) is like the total distance driven (miles). 

Total driving distance and total energy consumption are calculated the same way: in the car, multiply 

the average speed by the number of hours driven to determine distance driven; for energy usage, 

multiply demand by time in use and you get total energy consumption. 

With our imaginary car turned off, here’s the difference between demand and consumption in the real 

energy world. When turned on, the 10W LED light always demands 10 W from the grid. However, 

energy consumption varies according to the number of hours the light is used. If the LED is on for 10 

hours, total consumption is 10 W x 10 hours or 100 Wh; if it’s only illuminated for five hours, then 

you’re consuming 50 Wh. 

 

 

 

 

 

 

 

 

 

 



 

20 
 

What is a demand charge? 
Sometimes called a power charge, a demand charge is measured in kilowatts (kw). This is a measurement of 
capacity or the rate at which you use energy. Demand represents the greatest amount of energy used in 15-

minute intervals during a billing cycle. 

To measure demand, electric meters record the average demand usage over each 15-minute period and 
record the highest (peak) period for the month. 
  

 
    
Within a customer class, if two customers use the same amount of energy but one has higher demands, the 
customer with higher demands will see higher bills. 
  
For example, suppose two businesses both use 2,400 kwh per day. One uses energy uniformly during an eight 

hour day at a constant demand rate of 300 kw (300 kw X 8 hours = 2,400 kwh). The other business operates 
24 hours a day at a constant rate of 100 kw (100 kw X 24 hours = 2,400 kwh). Although both businesses use 

the same amount of energy (2,400 kwh), the first places three times the demand on the electrical system and 
needs three times the generating capacity and possibly a larger transformer and conductors to meet its 
demand. 
  
Through the demand charge, each business pays its share of the utility's investment in generation, 
transmission and distribution equipment standing by to serve. 

  
High demand is usually associated with equipment start-up, which requires higher energy use than routine 
operations. You may be able to adjust motor start-ups to keep your costs down. 

 

 

Savings are not shown in this report for the following two items: 

Heating:  

Reduce the thermostat settings to save energy. It seems odd to compare heat savings during this warm winter but 

the 2024-2025 winter will show the savings. No heat savings are shown in this report. 

Heating is compared using heating-degree-days. Heating degree days (HDDs) are a measure of how cold the 

temperature was on a given day or during a period of days. For example, a day with a mean temperature of 40°F 

has 25 HDDs. Two such cold days in a row have 50 HDDs for the two-day period. 

Therm: This measurement is equivalent to one hundred cubic feet. 

Sell old blowers: 

Sell both Roots air blowers which were replaced by new Kaeser blowers in 2019.  

https://www.pacificpower.net/ya/kyb/dbt/bec/uyec.html
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It has been a pleasure to assist with energy savings.  

Paul Hoeschen 

Energy Efficiency Advisor 

Minnesota Rural Water Association 

paul.hoeschen@mrwa.com 

Cell phone: 218-820-0479 

Sources of Funding: 

 

National Funding 

 
Rural Water Loan Fund  
The Rural Water Loan Fund (RWLF) is a funding program specifically designed to meet the unique needs of small water 
and wastewater utilities. The RWLF provides low-cost loans for short-term repair costs, small capital projects, or pre-
development costs associated with larger projects. The RWLF was established through a grant from the USDA/RUS, and 
repaid funds used to replenish the fund and make new loans.  

 

Eligible Projects 

• Pre-development (planning) costs for infrastructure projects  
• Replacement equipment, system upgrades, maintenance and small capital projects  
• Energy efficiency projects to lower costs and improve system sustainability  
 
Disaster recovery or other emergency loans are available  
 
Key Points  
• Reasonable, below market interest rate (currently 3%) and a maximum repayment period of 10 years  
• Straightforward application process and quick turnaround time (just a few days if documents are in order)  
• Loan amounts may not exceed $100,000 or 75% of the total project cost, whichever is less  
• Emergency loans are 90-day no interest, with immediate turn around on applications  
• NRWA charges no administrative or processing fees  
 
Systems must be public entities (municipalities, counties, special purpose citys, Native American Tribes, nonprofit 
corporations and cooperatives) serving up to 10,000 persons, or in rural areas with no population limits  
Contact information:  
National Rural Water Association (800)-332-8715, 2915 S. 13th Street, Duncan, Oklahoma 7353 

                                                                      

MRWA Has Finance Programs to Meet Your Funding Needs. 
 

MICRO Loan - helping Members finance small projects at the lowest possible cost. www.mrwa.com/microloan.html  

MIDI Loan - most suitable for debt amounts of up to $1 million, which can be repaid in 15 years or less. www.mrwa.com/midi/html  

MEGA Loan - makes available loans over $1 million. Ask for a custom quote online at: www.mrwa.com/megaloan.html  

Interim Financing - provides an interim construction loan program to provide funding for communities which have received a 

permanent loan commitment from the United States Department of Agriculture, Rural Development (RD). 

www.mrwa.com/interimloan.html or MRWA Executive Director Lori Blair at 800-367-6792. 

 

More Information 

On all loan programs: www.mrwa.com or contact MRWA Executive Director Lori Blair at 800-367-6792 or Financial Adviser David 

Drown Associates at 612-920-3320. 
 

mailto:paul.hoeschen@mrwa.com
http://r20.rs6.net/tn.jsp?f=0010EiNcwY75wImMykbOTqBZIZ31osTVByB0Au9uEZGGskGR2iSLh1fBmP3RahpxChTJVecs_nWTWAkZlWnvyPDUKMAgOPuJ_sS_UslkgcmMzuDMb7_MninPOVLKtVKS086Z4JwbqEKUHuMAdD1srKKc8Z44Tq_WjJZ&c=_3GOKVaJJdrIVOIsp-VOyiT54xr2FBYK3wVYOgpgp0kDDACvX7CtPA==&ch=rVCqv5SxyMKzFSid1AiexVGxfNnHWhgJ2HdM9b0Nw5ql1i5mc0cTaw==#_blank
http://r20.rs6.net/tn.jsp?f=0010EiNcwY75wImMykbOTqBZIZ31osTVByB0Au9uEZGGskGR2iSLh1fBmP3RahpxChTQWtC7mslW-Zj9QxNQlqC6iVcummUZxhXK0SILUlu785v3PyrIFPnR3zgL5SbDzIl_y2neP_BS5seE4JSdLBN6jLLvkzxM5ST&c=_3GOKVaJJdrIVOIsp-VOyiT54xr2FBYK3wVYOgpgp0kDDACvX7CtPA==&ch=rVCqv5SxyMKzFSid1AiexVGxfNnHWhgJ2HdM9b0Nw5ql1i5mc0cTaw==#_blank
http://r20.rs6.net/tn.jsp?f=0010EiNcwY75wImMykbOTqBZIZ31osTVByB0Au9uEZGGskGR2iSLh1fBpMfMW0Etwq5deG3pBgWF6FzmyEmFmeN9OTAiwBEdvn5y9r4xH-yXYSFGzI71lYbTXU7LJVTp1df7q3Th9qDaX2kvFh31bHdyKIhaWZxfCno&c=_3GOKVaJJdrIVOIsp-VOyiT54xr2FBYK3wVYOgpgp0kDDACvX7CtPA==&ch=rVCqv5SxyMKzFSid1AiexVGxfNnHWhgJ2HdM9b0Nw5ql1i5mc0cTaw==#_blank
http://r20.rs6.net/tn.jsp?f=0010EiNcwY75wImMykbOTqBZIZ31osTVByB0Au9uEZGGskGR2iSLh1fBmP3RahpxChTV3twJjv-BLhB8sn2_EVHMi2bwVzum9a5XzRYg35Eiir93t6qMWofMu3cbQvJj_fc7CQyUDg3alzVpnX5IihS0ZryKrGMFXf-&c=_3GOKVaJJdrIVOIsp-VOyiT54xr2FBYK3wVYOgpgp0kDDACvX7CtPA==&ch=rVCqv5SxyMKzFSid1AiexVGxfNnHWhgJ2HdM9b0Nw5ql1i5mc0cTaw==#_blank
http://r20.rs6.net/tn.jsp?f=0010EiNcwY75wImMykbOTqBZIZ31osTVByB0Au9uEZGGskGR2iSLh1fBpMfMW0Etwq5SFUdtNf_VKKkRNz8g8_KTKwG8lYWRG72QUi-X9s65wbiu57Il1LBiJ_UUlQvysMmXQcPmu-wGzIO73R6Lx-hfQ==&c=_3GOKVaJJdrIVOIsp-VOyiT54xr2FBYK3wVYOgpgp0kDDACvX7CtPA==&ch=rVCqv5SxyMKzFSid1AiexVGxfNnHWhgJ2HdM9b0Nw5ql1i5mc0cTaw==#_blank


 

Classified as Confiden�al-External 

SECOND AMENDMENT TO SOLID WASTE AND RECYCLABLE COLLECTION 
 
THIS AMENDMENT TO The Solid Waste and Recyclable Collec�on (the “Amendment”) is entered into 
effec�ve as of       2024, and between Randy's Sanita�on, LLC (“Company”) (formerly Allied Waste Services 
of North America, LLC dba Republic Services) and City of Clearwater (“City”).  

 
A. The par�es entered into that certain Solid Waste and Recyclable Collec�on Agreement 

effec�ve June 10th, 2021 (the “Agreement”), pursuant to which Company provides waste 
services to City.   

B. The par�es desire to amend the Agreement as set forth herein.  

NOW, THEREFORE, in considera�on of the mutual covenants contained in the Agreement, and for 
good and valuable considera�on, the receipt and sufficiency of which the par�es acknowledge, the par�es 
agree that the Agreement is amended as follows:  

1. Sec�on 3, Recycling Collec�on, Sub-Sec�on (d), Page 5: The Par�es agree that Collec�on 
will be from the curb side and from City facili�es and parks. At a minimum, collec�on must be for 
"recyclables" as defined in this Agreement. If there are changes in the recycling market, The City 
and Contractor will work together in good faith to agree to have materials added or removed from 
the curb side recycling program. If collec�on of addi�onal materials involves a cost increase, 
compensa�on to the Contractor shall paid in full for any addi�onal Services performed. 

2. Atachment A, Page 19: The Par�es agree to revise the table as below: 

Proposed Monthly Trash Rates :  
Item Descrip�on Year 1 

(2024) 

Year 2 

(2025) 

Year 3 

(2026) 

2-yard trash container 
serviced 1x/week at Clear 
Lake/Clearwater Sewer 
Authority Site $180.00 $187.00 $194.00 

 

3. Capitalized Terms.  Capitalized terms used but not otherwise defined in this Amendment 
shall have the meanings assigned to them in the Agreement. In the case of a conflict in meaning between 
the Agreement and this Amendment, this Amendment shall prevail.  

4. Con�nuing Effect.  Except as expressly modified or amended by this Amendment, all terms 
and provisions of the Agreement shall remain in full force and effect.   

IN WITNESS WHEREOF, the par�es have executed this Amendment as of the second date set forth 
below. 

 
CITY COMPANY  
 
By:     By:     

Name:     Name:     

Title:     Title:     

By:     Date:     

Name:      

Title:     

Date:     

Legal Support
Please provide Effective Date.



CLEAR LAKE/CLEARWATER SEWER AUTHORITY FLOW TOTALS INFLUENT

Annual Sewer Flow Data 2016-2024
millions of gallons

CL CW CL CW CL CW CL CW CL CW CL CW CL CW CL CW CL CW
2016 2016 2017 2017 2018 2018 2019 2019 2020 2020 2021 2021 2022 2022 2023 2023 2024 2024

January 0.966        4.346        0.981        4.848        1.056        4.611        1.094        4.414        1.199        4.534        0.953        4.352        0.884 3.916 0.748 4.265 0.760 3.796
February 0.947        4.270        0.925        4.252        0.917        4.379        0.991        4.527        1.004        4.369        0.870        3.975        0.788 3.606 0.716 3.468 0.793 3.586

March 0.964        4.449        1.008        4.664        1.062        4.716        2.076        5.333        1.086        4.632        0.994        4.450        0.946 3.870 0.833 3.748 0.758 3.883
April 0.932        4.278        0.993        4.549        1.029        4.561        1.099        4.442        1.028        4.035        0.988        4.272        0.905 3.870 0.810 3.990
May 0.978        4.581        1.047        4.976        1.035        4.583        1.174        4.557        1.037        4.267        1.000        4.632        0.946 4.463 0.801 4.145
June 0.935        4.852        0.958        4.599        1.031        4.331        1.148        4.552        0.999        4.287        0.932        4.872        0.744 4.531 0.749 4.008
July 0.910        5.209        0.990        4.399        1.045        4.768        1.102        4.699        1.011        4.590        0.917        4.377        0.783 4.511 0.716 4.088

August 0.910        5.573        0.945        4.230        1.008        4.594        1.161        4.611        1.005        4.276        0.892        5.077        0.744 4.709 0.762 4.017
September 0.924        5.070        0.903        4.157        0.996        4.289        1.108        4.409        0.996        4.188        0.849        5.132        0.772 4.222 0.749 3.748

October 0.992        4.778        1.034        4.413        1.079        4.384        1.158        4.521        1.005        4.368        0.888        4.832        0.759 3.693 0.753 4.003
November 0.953        4.693        1.043        4.182        1.017        4.278        1.135        4.185        0.940        4.178        0.860        3.610        0.750 3.601 0.782 3.816
December 0.992        4.875        1.016        4.464        1.069        4.631        1.197        4.379        0.950        4.053        0.859        3.972        0.77 3.703 0.770 3.916

Total 11.403      56.974      11.843      53.733      12.344      54.125      14.443      54.629      12.260      51.777      11.002      53.553      9.791        48.695      9.189        47.212      2.311        11.265      
Average 0.950        4.748        0.987        4.478        1.029        4.510        1.204        4.552        1.022        4.315        0.917        4.463        0.816        4.058        0.766        3.934        0.770        3.755        

High 0.992        5.573        1.047        4.976        1.079        4.768        2.076        5.333        1.199        4.632        1.000        5.132        0.946        4.709        0.833        4.265        0.793        3.883        

Total 68.377      Total 65.576      Total 66.469      Total 69.072      Total 64.037      Total 64.555      Total 58.486      Total 56.401      Total 13.576      
Usage 16.68% 83.32% 18.06% 81.94% 18.57% 81.43% 20.91% 79.09% 19.15% 80.85% 17.04% 82.96% 16.74% 83.26% 16.29% 83.71% 17.02% 82.98%

Annual Capacity 26.280      105.120    26.280      105.120    26.280      105.120    26.280      105.120    26.280      105.120    26.280      105.120    26.280      105.120    26.280      105.120    26.280      105.120    
% Capacity Used 43% 54% 45% 51% 47% 51% 55% 52% 47% 49% 42% 51% 37% 46% 35% 45% 9% 11%

18.03% 5 yr average - CL
81.97% 5 yr average - CW
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TOTAL
JAN 3 1 1 1 2 1 1 1 11

FEB 2 2 1 1 1 1 1 9

MAR 1 1 1 3 1 2 1 10

APR 0

MAY 0

JUN 0

JUL 0

AUG 0

SEPT 0

OCT 0

NOV 0

DEC 0

Total 6 4 2 5 3 1 2 0 0 3 1 1 2 0 30
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September
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DATE PREPARED: 03/28/2024 PREPARED BY: Stephanie Trottier 1
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