
AGENDA 
CLEARWATER ECONOMIC DEVELOPMENT AUTHORITY MEETING 

TUESDAY, MARCH 17, 2026 

1. Call to Order: 8:00 a.m. at City Hall

2. Approval of Agenda

3. Consent Agenda
a. Approval of Minutes from February 17, 2026 Meeting
b. Financial Reports

4. Old Business
a. EDA Programs
b. Vinyl Welcome Sign

5. New Business
a. WCEDP 2026 Membership Dues
b. Clearwater Citywide Garage Sale

6. Reports
a. WCEDP Report
b. Staff Report

7. Next Meeting Date
a. Next EDA Meeting – April 21st, 2026

8. Adjournment
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To:  Honorable Members of the Clearwater EDA 
From:  Kimberlie Gramsey, Community Development Specialist 
Re: March 17, 2026 EDA Meeting    

1. Call to Order: 8:00 a.m. at City Hall

2. Approval of Agenda

3. Consent Agenda
a. Approval of Minutes from February 17, 2026 Meeting (page 3)
b. Financial Reports (page 5)

Please contact me prior to the meeting with questions so I have time to research.

4. Old Business
a. EDA Programs

Discuss goals and verify program alignment
b. Vinyl Welcome Sign

License agreement

5. New Business
a. WCEDP 2026 Membership Dues (page 10)
b. Clearwater Citywide Garage Sale

6. Reports
This section is for WCEDP, staff, or board member reports, if any.
a. WCEDP Report
b. Staff Report

Review stats from EDA Website (page 15)
7. Next Meeting Date

a. Next EDA Meeting – April 21st, 2026

8. Adjournment
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CLEARWATER ECONOMIC DEVELOPMENT AUTHORITY 
REGULAR MEETING MINUTES 

FEBRUARY 17, 2026 

1. Call to Order: 8:00 a.m. at City Hall
Roll Call

− President Crandall called the Clearwater EDA to order Tuesday, February 17, 2026, at 8:00 a.m. in the
Council Chambers. EDA Members present were Crandall, Massmann, Vasecka, and Fritz. Member Senn
arrived at 8:20 a.m. A quorum was present. Also present was City Administrator Smythe and
Community Development Specialist Gramsey.

2. Election of Officers
− MOTION by Crandall to retain Massmann as Vice President, seconded by Vasecka, all voted aye.

Motion carried 4-0.

3. Approval of Agenda
− MOTION by Massmann to approve the agenda as presented, seconded by Vasecka, all voted aye.

MOTION CARRIED 4-0.

4. Consent Agenda
a. Approval of Minutes from January 20, 2026 Meeting
b. Financial Reports
− MOTION by Massmann to approve the Consent Agenda as presented, seconded by Vasecka, all

voted aye.  MOTION CARRIED 4-0.

5. Old Business
a. Holiday Business Social 2026
− Holiday Business Social 2026 will be held at the Clearwater-Clear Lake Food Shelf.
b. Shop Clearwater Passport
− Discussion about details of the event. Event date to coordinate with Small Business Saturday.
− Staff to send invitations to businesses requesting participation.
− Number of passport stamps to be determined after confirming total participating businesses.
− Crandall suggested that the businesses that participate could get recognition on the EDA digital

sign, website, and Facebook.

Member Senn arrived at 8:20 a.m. and joined the meeting in progress. 

c. EDA Programs
− Smythe recommended the Board review community needs and clarify EDA goals.
− Staff reported resident concerns related to blighted residential and commercial properties.
− Crandall expressed interest in further exploring transportation needs for residents.
− Staff will research available transportation options in the area.
− Crandall suggested Board members bring ideas for additional programs to the next meeting for

discussion.
− Discussed potential ideas and improvements for the downtown area.
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6. New Business
− None.

7. Reports
a. WCEDP Report
− None.
b. Staff Report
− Gramsey shared the Website Traffic Overview.
− Smythe shared Day at the Capital coming up March 11th.
− Smythe stated T.H. 24 utility work starting this spring and construction of the interchange

beginning in July.

8. Next Meeting Date
a. Next EDA Meeting – March 17th, 2026

9. Adjournment
− MOTION to adjourn by Massmann, seconded by Fritz, all voted aye. MOTION CARRIED 5-0. Meeting

adjourned at 8:50 a.m.

ATTEST  APPROVED 

___________________________________  ____________________________________ 
Kimberlie Gramsey,   Kris Crandall  
Community Development Specialist  EDA President 
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CASH SUMMARY REPORT FOR CITY OF CLEARWATER
From 01/01/2026 to 03/11/2026

FUNDS: 250 - ECONOMIC  DEV. AUTHORITY

Fund Description Beginning
Balance

01/01/2026 
Total

Debits
Total

Credits

Ending
Balance

03/11/2026 

250 ECONOMIC  DEV. AUTHORITY 319,405.38 0.00 8,541.98 310,863.40 

REPORT TOTALS: 319,405.38 0.00 8,541.98 310,863.40 

03/11/2026 08:28 AM Page: 1/15



REVENUE AND EXPENDITURE REPORT FOR CITY OF CLEARWATER
Balance As Of 03/31/2026

GL Number Description

2026
Amended
Budget 

YTD Balance
03/31/2026

Normal (Abnormal) 

Activity For
03/31/2026

Increase (Decrease) 

Available
Balance 03/31/2026
Normal (Abnormal) 

% Bdgt
Used

Fund: 250 ECONOMIC  DEV. AUTHORITY
Account Category: Revenues
Department: 41200 Economic Development Authority
250-41200-31010 Current Ad Valorem Taxes 76,950.00 0.00 0.00 76,950.00 0.00 
250-41200-34953 Charge for Service 100.00 0.00 0.00 100.00 0.00 
250-41200-36210 Interest Earnings 5,500.00 0.00 0.00 5,500.00 0.00 

Total Dept 41200 - Economic Development
Authority

82,550.00 0.00 0.00 82,550.00 0.00 

  Revenues 82,550.00 0.00 0.00 82,550.00 0.00 

Account Category: Expenditures
Department: 41200 Economic Development Authority
250-41200-40100 Wages and Salaries (GENERAL) 3,000.00 0.00 0.00 3,000.00 0.00 
250-41200-40101 Full-Time Employees Regular 24,160.00 4,513.49 883.28 19,646.51 18.68 
250-41200-40121 PERA 1,810.00 337.31 66.24 1,472.69 18.64 
250-41200-40122 FICA/Medicare Withholding 2,080.00 344.04 67.57 1,735.96 16.54 
250-41200-40131 Employer Paid Health 11,810.00 1,978.43 4.77 9,831.57 16.75 
250-41200-40132 MN Paid Family/Medical Leave 240.00 19.79 3.89 220.21 8.25 
250-41200-40134 Life Insurance Expense 320.00 52.35 0.00 267.65 16.36 
250-41200-40150 Software & Support 300.00 204.00 0.00 96.00 68.00 
250-41200-40208 Training and Instruction 500.00 0.00 0.00 500.00 0.00 
250-41200-40303 Engineering Fees 500.00 0.00 0.00 500.00 0.00 
250-41200-40304 Legal Fees 500.00 0.00 0.00 500.00 0.00 
250-41200-40305 Contracted Services 5,000.00 500.00 0.00 4,500.00 10.00 
250-41200-40331 Travel Expenses 500.00 107.15 62.35 392.85 21.43 
250-41200-40340 Advertising/Marketing 3,730.00 0.00 0.00 3,730.00 0.00 
250-41200-40351 Legal Notices Publishing 100.00 0.00 0.00 100.00 0.00 
250-41200-40433 Dues and Subscriptions 2,000.00 525.00 0.00 1,475.00 26.25 
250-41200-40596 Capital Outlay - Other Impvmts 6,000.00 0.00 0.00 6,000.00 0.00 
250-41200-40650 Loan Fund Distribution 20,000.00 0.00 0.00 20,000.00 0.00 

Total Dept 41200 - Economic Development
Authority

82,550.00 8,581.56 1,088.10 73,968.44 10.40 

  Expenditures 82,550.00 8,581.56 1,088.10 73,968.44 10.40 

Fund 250 - ECONOMIC  DEV. AUTHORITY:

TOTAL REVENUES 82,550.00 0.00 0.00 82,550.00 0.00 
TOTAL EXPENDITURES 82,550.00 8,581.56 1,088.10 73,968.44 10.40 

NET OF REVENUES & EXPENDITURES: 0.00 (8,581.56) (1,088.10) 8,581.56 
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GL ACTIVITY REPORT FOR CITY OF CLEARWATER

From 01/01/2026 to 03/11/2026

Date JNL Type Description Reference # Debits Credits Balance

01/01/2026 250-00000-10100 Cash BEG. BALANCE 319,405.38 
01/14/2026 PR CHK SUMMARY PR 01/14/2026 741.84 318,663.54 
01/14/2026 CD CHK SUMMARY CD 01/14/2026 310.41 318,353.13 
01/28/2026 PR CHK SUMMARY PR 01/28/2026 802.79 317,550.34 
01/28/2026 CD CHK SUMMARY CD 01/28/2026 315.75 317,234.59 
01/31/2026 CD CHK SUMMARY CD 01/31/2026 1,010.61 316,223.98 
02/11/2026 PR CHK SUMMARY PR 02/11/2026 749.99 315,473.99 
02/11/2026 CD CHK SUMMARY CD 02/11/2026 315.75 315,158.24 
02/11/2026 CD CHK SUMMARY CD 02/11/2026 1,029.76 314,128.48 
02/25/2026 PR CHK SUMMARY PR 02/25/2026 694.52 313,433.96 
02/25/2026 CD CHK SUMMARY CD 02/25/2026 275.60 313,158.36 
02/28/2026 CD CHK SUMMARY CD 02/28/2026 1,214.64 311,943.72 
03/10/2026 CD CHK SUMMARY CD 03/10/2026 4.77 311,938.95 
03/11/2026 PR CHK SUMMARY PR 03/11/2026 780.65 311,158.30 
03/11/2026 CD CHK SUMMARY CD 03/11/2026 294.90 310,863.40 
03/11/2026 END BALANCE 8,541.98 310,863.40 

01/01/2026 250-00000-20200 Accounts Payable BEG. BALANCE 280.98 
01/14/2026 AP INV Remittance Check REMIT 33.79 247.19 
01/14/2026 AP INV Remittance Check REMIT 128.43 118.76 
01/14/2026 AP INV Remittance Check REMIT 148.19 (29.43)
01/14/2026 CD CHK SUMMARY CD 01/14/2026 310.41 280.98 
01/28/2026 AP INV Remittance Check REMIT 34.38 246.60 
01/28/2026 AP INV Remittance Check REMIT 130.07 116.53 
01/28/2026 AP INV Remittance Check REMIT 151.30 (34.77)
01/28/2026 CD CHK SUMMARY CD 01/28/2026 315.75 280.98 
01/31/2026 AP INV SUMMARY AP 01/31/2026 60.30 220.68 
01/31/2026 AP INV SUMMARY AP 01/31/2026 924.14 (703.46)
01/31/2026 AP INV SUMMARY AP 01/31/2026 26.17 (729.63)
01/31/2026 CD CHK SUMMARY CD 01/31/2026 1,010.61 280.98 
02/10/2026 AP INV SUMMARY AP 02/10/2026 75.00 205.98 
02/10/2026 AP INV SUMMARY AP 02/10/2026 4.76 201.22 
02/10/2026 AP INV SUMMARY AP 02/10/2026 450.00 (248.78)
02/10/2026 AP INV SUMMARY AP 02/10/2026 500.00 (748.78)
02/11/2026 AP INV Remittance Check REMIT 34.38 (783.16)
02/11/2026 AP INV Remittance Check REMIT 130.07 (913.23)
02/11/2026 AP INV Remittance Check REMIT 151.30 (1,064.53)
02/11/2026 CD CHK SUMMARY CD 02/11/2026 315.75 (748.78)
02/11/2026 CD CHK SUMMARY CD 02/11/2026 1,029.76 280.98 
02/25/2026 AP INV Remittance Check REMIT 29.85 251.13 
02/25/2026 AP INV Remittance Check REMIT 117.43 133.70 
02/25/2026 AP INV Remittance Check REMIT 128.32 5.38 
02/25/2026 CD CHK SUMMARY CD 02/25/2026 275.60 280.98 
02/28/2026 AP INV SUMMARY AP 02/28/2026 204.00 76.98 
02/28/2026 AP INV SUMMARY AP 02/28/2026 60.30 16.68 
02/28/2026 AP INV SUMMARY AP 02/28/2026 924.16 (907.48)
02/28/2026 AP INV SUMMARY AP 02/28/2026 26.18 (933.66)
02/28/2026 CD CHK SUMMARY CD 02/28/2026 1,214.64 280.98 
03/10/2026 AP INV SUMMARY AP 03/10/2026 4.77 276.21 
03/10/2026 CD CHK SUMMARY CD 03/10/2026 4.77 280.98 
03/11/2026 AP INV Remittance Check REMIT 32.08 248.90 
03/11/2026 AP INV Remittance Check REMIT 123.65 125.25 
03/11/2026 AP INV Remittance Check REMIT 139.17 (13.92)
03/11/2026 CD CHK SUMMARY CD 03/11/2026 294.90 280.98 
03/11/2026 END BALANCE 4,772.19 4,772.19 280.98 

01/01/2026 250-00000-21701 Federal Withholding BEG. BALANCE (4.57)
01/14/2026 PR CHK SUMMARY PR 01/14/2026 7.85 (12.42)
01/14/2026 AP INV Remittance Check REMIT 7.85 (4.57)
01/28/2026 PR CHK SUMMARY PR 01/28/2026 9.16 (13.73)
01/28/2026 AP INV Remittance Check REMIT 9.16 (4.57)
02/11/2026 PR CHK SUMMARY PR 02/11/2026 9.16 (13.73)
02/11/2026 AP INV Remittance Check REMIT 9.16 (4.57)
03/11/2026 PR CHK SUMMARY PR 03/11/2026 4.03 (8.60)
03/11/2026 AP INV Remittance Check REMIT 4.03 (4.57)
03/11/2026 END BALANCE 30.20 30.20 (4.57)

01/01/2026 250-00000-21702 State Withholding BEG. BALANCE (30.83)
01/14/2026 PR CHK SUMMARY PR 01/14/2026 33.79 (64.62)
01/14/2026 AP INV Remittance Check REMIT 33.79 (30.83)
01/28/2026 PR CHK SUMMARY PR 01/28/2026 34.38 (65.21)
01/28/2026 AP INV Remittance Check REMIT 34.38 (30.83)
02/11/2026 PR CHK SUMMARY PR 02/11/2026 34.38 (65.21)
02/11/2026 AP INV Remittance Check REMIT 34.38 (30.83)
02/25/2026 PR CHK SUMMARY PR 02/25/2026 29.85 (60.68)
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GL ACTIVITY REPORT FOR CITY OF CLEARWATER

From 01/01/2026 to 03/11/2026

Date JNL Type Description Reference # Debits Credits Balance

02/25/2026 AP INV Remittance Check REMIT 29.85 (30.83)
03/11/2026 PR CHK SUMMARY PR 03/11/2026 32.08 (62.91)
03/11/2026 AP INV Remittance Check REMIT 32.08 (30.83)
03/11/2026 END BALANCE 164.48 164.48 (30.83)

01/01/2026 250-00000-21703 FICA Tax Withholding BEG. BALANCE (103.92)
01/14/2026 PR CHK SUMMARY PR 01/14/2026 113.74 (217.66)
01/14/2026 AP INV Remittance Check REMIT 113.74 (103.92)
01/28/2026 PR CHK SUMMARY PR 01/28/2026 115.20 (219.12)
01/28/2026 AP INV Remittance Check REMIT 115.20 (103.92)
02/11/2026 PR CHK SUMMARY PR 02/11/2026 115.20 (219.12)
02/11/2026 AP INV Remittance Check REMIT 115.20 (103.92)
02/25/2026 PR CHK SUMMARY PR 02/25/2026 104.00 (207.92)
02/25/2026 AP INV Remittance Check REMIT 104.00 (103.92)
03/11/2026 PR CHK SUMMARY PR 03/11/2026 109.52 (213.44)
03/11/2026 AP INV Remittance Check REMIT 109.52 (103.92)
03/11/2026 END BALANCE 557.66 557.66 (103.92)

01/01/2026 250-00000-21704 PERA BEG. BALANCE (117.34)
01/14/2026 PR CHK SUMMARY PR 01/14/2026 128.43 (245.77)
01/14/2026 AP INV Remittance Check REMIT 128.43 (117.34)
01/28/2026 PR CHK SUMMARY PR 01/28/2026 130.07 (247.41)
01/28/2026 AP INV Remittance Check REMIT 120.78 (126.63)
01/28/2026 AP INV Remittance Check REMIT 9.29 (117.34)
02/11/2026 PR CHK SUMMARY PR 02/11/2026 130.07 (247.41)
02/11/2026 AP INV Remittance Check REMIT 120.78 (126.63)
02/11/2026 AP INV Remittance Check REMIT 9.29 (117.34)
02/25/2026 PR CHK SUMMARY PR 02/25/2026 117.43 (234.77)
02/25/2026 AP INV Remittance Check REMIT 109.04 (125.73)
02/25/2026 AP INV Remittance Check REMIT 8.39 (117.34)
03/11/2026 PR CHK SUMMARY PR 03/11/2026 123.65 (240.99)
03/11/2026 AP INV Remittance Check REMIT 114.82 (126.17)
03/11/2026 AP INV Remittance Check REMIT 8.83 (117.34)
03/11/2026 END BALANCE 629.65 629.65 (117.34)

01/01/2026 250-00000-21709 Medicare BEG. BALANCE (24.32)
01/14/2026 PR CHK SUMMARY PR 01/14/2026 26.60 (50.92)
01/14/2026 AP INV Remittance Check REMIT 26.60 (24.32)
01/28/2026 PR CHK SUMMARY PR 01/28/2026 26.94 (51.26)
01/28/2026 AP INV Remittance Check REMIT 26.94 (24.32)
02/11/2026 PR CHK SUMMARY PR 02/11/2026 26.94 (51.26)
02/11/2026 AP INV Remittance Check REMIT 26.94 (24.32)
02/25/2026 PR CHK SUMMARY PR 02/25/2026 24.32 (48.64)
02/25/2026 AP INV Remittance Check REMIT 24.32 (24.32)
03/11/2026 PR CHK SUMMARY PR 03/11/2026 25.62 (49.94)
03/11/2026 AP INV Remittance Check REMIT 25.62 (24.32)
03/11/2026 END BALANCE 130.42 130.42 (24.32)

01/01/2026 250-00000-21713 Paid Family Leave BEG. BALANCE 0.00 
01/14/2026 PR CHK SUMMARY PR 01/14/2026 8.06 (8.06)
01/28/2026 PR CHK SUMMARY PR 01/28/2026 8.18 (16.24)
02/11/2026 PR CHK SUMMARY PR 02/11/2026 8.18 (24.42)
02/25/2026 PR CHK SUMMARY PR 02/25/2026 7.38 (31.80)
03/11/2026 PR CHK SUMMARY PR 03/11/2026 7.78 (39.58)
03/11/2026 END BALANCE 39.58 (39.58)

01/01/2026 250-00000-25300 Unreserved Fund Balance BEG. BALANCE (305,535.19)
03/11/2026 END BALANCE (305,535.19)

01/01/2026 250-41200-40101 Full-Time Employees Regular BEG. BALANCE 0.00 
01/14/2026 PR CHK SUMMARY PR 01/14/2026 917.31 917.31 
01/28/2026 PR CHK SUMMARY PR 01/28/2026 937.08 1,854.39 
02/11/2026 PR CHK SUMMARY PR 02/11/2026 929.08 2,783.47 
02/25/2026 PR CHK SUMMARY PR 02/25/2026 846.74 3,630.21 
03/11/2026 PR CHK SUMMARY PR 03/11/2026 883.28 4,513.49 
03/11/2026 END BALANCE 4,513.49 4,513.49 

01/01/2026 250-41200-40121 PERA BEG. BALANCE 0.00 
01/14/2026 PR CHK SUMMARY PR 01/14/2026 68.80 68.80 
01/28/2026 PR CHK SUMMARY PR 01/28/2026 69.68 138.48 
02/11/2026 PR CHK SUMMARY PR 02/11/2026 69.68 208.16 
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GL ACTIVITY REPORT FOR CITY OF CLEARWATER

From 01/01/2026 to 03/11/2026

Date JNL Type Description Reference # Debits Credits Balance

02/25/2026 PR CHK SUMMARY PR 02/25/2026 62.91 271.07 
03/11/2026 PR CHK SUMMARY PR 03/11/2026 66.24 337.31 
03/11/2026 END BALANCE 337.31 337.31 

01/01/2026 250-41200-40122 FICA/Medicare Withholding BEG. BALANCE 0.00 
01/14/2026 PR CHK SUMMARY PR 01/14/2026 70.17 70.17 
01/28/2026 PR CHK SUMMARY PR 01/28/2026 71.07 141.24 
02/11/2026 PR CHK SUMMARY PR 02/11/2026 71.07 212.31 
02/25/2026 PR CHK SUMMARY PR 02/25/2026 64.16 276.47 
03/11/2026 PR CHK SUMMARY PR 03/11/2026 67.57 344.04 
03/11/2026 END BALANCE 344.04 344.04 

01/01/2026 250-41200-40131 Employer Paid Health BEG. BALANCE 0.00 
01/31/2026 AP INV SUMMARY AP 01/31/2026 60.30 60.30 
01/31/2026 AP INV SUMMARY AP 01/31/2026 924.14 984.44 
02/10/2026 AP INV SUMMARY AP 02/10/2026 4.76 989.20 
02/28/2026 AP INV SUMMARY AP 02/28/2026 60.30 1,049.50 
02/28/2026 AP INV SUMMARY AP 02/28/2026 924.16 1,973.66 
03/10/2026 AP INV SUMMARY AP 03/10/2026 4.77 1,978.43 
03/11/2026 END BALANCE 1,978.43 1,978.43 

01/01/2026 250-41200-40132 MN Paid Family/Medical Leave BEG. BALANCE 0.00 
01/14/2026 PR CHK SUMMARY PR 01/14/2026 4.03 4.03 
01/28/2026 PR CHK SUMMARY PR 01/28/2026 4.09 8.12 
02/11/2026 PR CHK SUMMARY PR 02/11/2026 4.09 12.21 
02/25/2026 PR CHK SUMMARY PR 02/25/2026 3.69 15.90 
03/11/2026 PR CHK SUMMARY PR 03/11/2026 3.89 19.79 
03/11/2026 END BALANCE 19.79 19.79 

01/01/2026 250-41200-40134 Life Insurance Expense BEG. BALANCE 0.00 
01/31/2026 AP INV SUMMARY AP 01/31/2026 26.17 26.17 
02/28/2026 AP INV SUMMARY AP 02/28/2026 26.18 52.35 
03/11/2026 END BALANCE 52.35 52.35 

01/01/2026 250-41200-40150 Software & Support BEG. BALANCE 0.00 
02/28/2026 AP INV SUMMARY AP 02/28/2026 204.00 204.00 
03/11/2026 END BALANCE 204.00 204.00 

01/01/2026 250-41200-40305 Contracted Services BEG. BALANCE 0.00 
02/10/2026 AP INV SUMMARY AP 02/10/2026 500.00 500.00 
03/11/2026 END BALANCE 500.00 500.00 

01/01/2026 250-41200-40331 Travel Expenses BEG. BALANCE 0.00 
01/28/2026 PR CHK SUMMARY PR 01/28/2026 44.80 44.80 
03/11/2026 PR CHK SUMMARY PR 03/11/2026 62.35 107.15 
03/11/2026 END BALANCE 107.15 107.15 

01/01/2026 250-41200-40433 Dues and Subscriptions BEG. BALANCE 0.00 
02/10/2026 AP INV SUMMARY AP 02/10/2026 75.00 75.00 
02/10/2026 AP INV SUMMARY AP 02/10/2026 450.00 525.00 
03/11/2026 END BALANCE 525.00 525.00 
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Web Analytics Report

Period: February 10, 2026 - March 10, 2026
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